
Auckland Transport Board

Reference Meeting date Section Action
Completion 
Date Assignee Status

2025Feb05 25-Feb-25 Speed Limit Reversals 
Update

Management to provide a report modelling the possible 
impacts of increased speed limits on the DSI forecast.

18-Dec-25 Acting Director 
Network Performance

Action transferred to Transport Safety Committee action register. 

2025Aug01 26-Aug-25 Chief Executive Open 
Business Report

Management to prepare reports on PT service reliability data 
and benchmarking against similar organisations.

Director, Public 
Transport and Active 
Modes

COMPLETE: Reliability & punctuality benchmarking information provided to board 18 
December 2025 with additional information in the resource centre. 

2025Oct01: 28-Oct-25 Chief Executive Open 
Business Report

Provide clarification on the interpretation and reporting of 
SVLs and dynamic lanes within the SOI (objective #8).

Feb-26 Director Network 
Performance

Action Transferred to Design and Delivery Committtee action register.

2025Oct02 28-Oct-25 Health, Safety and 
Wellbeing & Transport 
Safety Update

Provide an update on the nature of AT’s LTIs, including 
trends and analysis to help board members understand 
underlying drivers.

18-Dec-25 Director, People & 
Performance

COMPLETE: Update included in Health Safety and Wellbeing report, 18 December 
2025

2025Oct03 28-Oct-25 Transport Safety Update Provide an update on barrier arm infringements including the 
volume of events, value of fines, types of penalty and an 
overview of the relevant areas of legislation.

18-Dec-25 Director, Public 
Transport and Active 
Modes

COMPLETE: Brief overview provided on barrier arms including legislative basis, 
number of incidents and trends. 

Ongoing engagement with NZ Police on key locations, and continuing discussions 
with NZTA on CCTV enforcement cameras
Volume of events: 
Number of Incidents: 1136 (from 2013)
Trends: Overall increase from 2020 to 2024, however 2025 is currently lower than 
previous years.
Value of fines – No information held in AT.  Information would be held by NZ Police.

Relevant Areas of Legislation
General
• Land Transport Act 1998 – Governs road safety and vehicle operation.
Specific
• Land Transport (Road User) Rule 2004 – Specifies driver obligations at level 
crossings.
• Railway Level Crossing Safety Standards – Incorporated into AT and KiwiRail 
operational rules.
• Auckland Transport Traffic Bylaws – Cover local enforcement for stationary and 
moving vehicle offences.

Reference Meeting date Section Action
Completion 
Date Assignee Status

2025June01 24-Jun-25 Chief Executive Open 
Business Report - Group 
Shared Services

The board requested a fulsome programme update be 
reported to the next board meeting.

26-Aug-25 Chief Financial 
Officer/ Director, 
People & 
Performance

CLOSED: Update provided as part of CE Report - 26 August 2025.

2025Aug02 26-Aug-25 Health, Safety and 
Wellbeing & Transport 
Safety Update

Transport Safety Update report for August 2025 to be 
distributed to the board following the meeting. The Transport 
Safety Update report is normally included with Health, Safety 
and Wellbeing reporting but was not completed in time for 
the meeting.

Board Secretary CLOSED: Circulated to board via email on 8 September 2025

Outstanding / In Progress Actions

Closed Actions
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Reliability & 
punctuality 
benchmarking
From PwC benchmarking report for AT, Nov 2025



Target ranges

Punctuality

Reliability



Bus reliability



Train reliability



Bus punctuality



Train punctuality


	Board OPEN  Actions Tracker
	Reliability and punctuality benchmarking (2)
	Reliability & punctuality benchmarking
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6


