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Network Data as of Apr 2025 ﬁ\
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Network Performance in April reflected the public and school holidays; resulting in quicker journeys in the AM peak. All annual targets are
on track to be met or exceeded.

AM Peak Average Travel Time - 22.7 minutes per 10km compared to a current target of 24 minutes.

Arterial Road productivity (throughput) for April is 5% less than target forthe month, due to reduced trips in the AM peak (holiday period).
Rolling average is on target (4% above target).

Freight Performance - 86% of the strategic freight network is uncongested during the interpeak period; 1% above the target.
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Data as of 6 June 2025

Network Optimisation
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Projects Completed in
FY24/25

Intersection/Corridor Optimisation

[ Construction Changes Signalisation Changes

Projects Completed in FY24/25
Signalised intersections

optimised (ATOC)
0 7

Designs Ready for FY25/26

9 complete

4 complete
3 in progress

228 delivered

1lin progress
( On track to exceed
target)

30in progress } of 2?

Dynamic Streets/Solutions
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Designs Ready
for FY25/26

Projects Completed in
FY24/25

Special Vehicle Lanes

Designs Ready
for FY25/26

Freight, high-occupancy vehicles, bus

2 complete
1lin progress

4 complete
0in progress
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(exceeding target of 2)
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Smart Technology Solutions
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Pilot emergency vehicle intersection priority

Smart technology implemented

at 5 event locations
(by June 2026)

Complete pilot with

) Phase 1 complete
FENZ on one corridor

Smart detection (incl. bus
transponders) at intersections

10 in progress

00of5 5in progress @ 55 of65




Data as of 22 May 2025

TTM Management

Arterials Notice Exemptions

o R

Peak Time Exemption Requests

Accepted*: 53
Declined: 9
Pending: 32

90

* Public safety risks, impact on network productivity and community support are

evaluated and negotiated, where appropriate, for every exemption request

Redundant TTM Collections

( Total Items Collected

4,761

(Manukau, Manurewa, Papakura,
and Maungakiekie-Tamaki wards)

Useable: 608 (13%)

Unusable: 4,153 (87%)
Branded: 2,640 (55%)

Unbranded: 2,121 (45%)

TOP 6 Total Items Collected (sorted by contractor)
Contractor

Useable Unuseable . Total Items
Unbranded 141 1980 2121
FH Fulton Hogan 32 233 265
Chevron 35 170 205
Alliance Services 22 127 149
KITC iTraffic / Independent Traffic Control 13 125 138 /
Downer 36 [£] 111

% of Risk-Based TMPs
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/ :

ased on the last 6 months from Nov 2024 to Apr 2025

NZzGTTM: 130 (2%)
CoPTTM: 7,899 (98%)

Works Coordination Engagements Reviewed
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Data as of 22 May 2025
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TTM Management

Top 10 Worksite Inspections by
Main Contractor (excluding other)

Started

Main Contractor Pass % |Last13| Last3
(based on | months | months | without
Last 13 approval
months) %
Fy

Universal Communications Group NZ Lid 46% 68 16 13%
Downer Ltd 60% 155 23 6%
Visionstream Pty Lid 60% 58 p 9%
Fulton Hogan Ltd 65% 243 23 3%
Ventia N7 Lid 66% 82 24 3%
Broadspectrum (New Zealand) Lid 66% 49 4 4%
Omexom New Zealand t/a Electrix Ltd 101 17 2%
Electrix Ltd 127 27 4%
Dempsey Wood Civil Ltd 68 18 3%

NorthPower Ltd T2 16 4%
ils determined based on safety risks or not meeting AT standards or compliance requireme
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Worksite Inspections (selected client/principle)

Mar
Apr

\Eails determined based on safety risks or not meeting AT standards or compliance requirem

Client / Principal Pass % |Last13| Last3 Started
(based on | months | months | without

Last 13 approval
months) %

rFs rF

Private 39% 289 65 31%

Chorus 49% 72 16 15%

Auckland Transport 568 90 3%

Auckland Council 92 15 2%

WaterCare Services Ltd 202 37 8%

Vector Power 81% 204 31 1%

NZTA - Waka Kotaki | 89% 37 13 3%
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Corridor Access Requests




June Board

Data included in June board

1. Redundant TTM Collection
2. Levels of Service

3. Peak Time Exceptions

4. Risk-Based Applications

5. Operational BAU

6. Activity Coordination

TTM Management

Metric Timelines/Schedule
August Board

Include in August Board

1. Signage Compliance at Worksites

+ Percentage of AT worksites with signage (32
key arterials and Town Centres)

2. Attended and Unattended
Worksites (inc. Unnecessary)

Number/percentage of unattended worksites
(on 32 key arterials and Town Centres)

. Lane Space Occupied

Arterial lane space (m/km) occupied by TTM
on the key 32 arterials.

. Customer Response/Feedback

Track numbers month over month/quarter
over quarter for feedback that mentions TTM

October Board + Beyond

Present emerging view

. Total Work Delay

Total delay across the network expressed in
hours

Total lost time cost ($)

. Top 10 Locations for Delay

Outline the top 10 locations for delay from
TTM on the network and include the delay
(mins/hours) per vehicle

. Future Leading Indicators

Likely to be focused on forward works
planning, industry engagements, transition
progress etfc.

4. Vehicles/people impacted by
worksites*

*Subject to data availability




Glossary

ATOC Auckland Transport Operations Centre
BolL Block of Line (Trains are not running)
CoPTTM Code of Practice for Temporary Traffic Management
- The old practice of designing TTM on-site based on prescriptive methodology for a specific type of work.
CAR Corridor Access Request
FENZ Fire and Emergency New Zealand
NAC Network Access Forum
- A new cross-functional forum has been created to assess projects with TTM that could result in major disruptions on the network.
NZGTTM New Zealand Guide for Temporary Traffic Management
- New guide to assess temporary traffic management using a risk-based method. Replaced CoPTTM on 1 November 2024
RCA Road Controlling Authority or Road Corridor Access, depending on context
PT Public Transport
SOl Statement of Intent
SVL Special Vehicle Lane
TMP Temporary Traffic Management Plan
TIBC Technology Innovation and Behavioural Change

- TIBC is a workstream under the Auckland Network Optimisation Programme Business Case that was prepared jointly by AT and NZTA
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