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1� EXECUTIVE SUMMARY  

1.1� PROJECT OVERVIEW 

The Southwest Gateway Programme  

The Southwest Gateway Programme (SWGP)consists of three connected transport 
projects.  The SWGP stems from the Airport Access Programme Business Case (PBC), which 
was developed by Waka Kotahi NZ Transport Agency (Waka Kotahi), Auckland Transport 
(AT), and Auckland International Airport Limited (AIAL) and focussed on improving access 
to the Airport. The PBC was endorsed by all three organisations in May 2017. 

The SWGP is focussed on improving access to the airport from the south and east, and 
consists of the three programmes outlined below; 

Airport to Botany Rapid Transit (A2B) ² AT will deliver a new rapid transit system between the 
airport, Manukau and Botany, which will improve accessibility in the southern and eastern 
areas of Auckland.  A2B will provide an important link in the rapid transit network, with 
connections to the rail network at Puhinui and Manukau stations, the Eastern Busway at 
Botany Interchange and light rail at the airport.  

20Connect ² Waka Kotahi will improve journey reliability and safety along State Highway 
20, 20A and 20B.  It will provide priority lanes for public transport, improved access and 
safety as well as better walking and cycling connections to the airport and Puhinui Road. 

Auckland Airport Precinct Improvements (AAPI) ² The Airport will deliver transport 
improvements within their precinct to contribute to providing reliable journeys on their 
network and support mode shift to public transport.   

This property acquisition strategy has been developed for A2B long term improvements only 
as other agencies are responsible for acquisitions for 20Connect and AAPI. Please note this 
is a draft strategy and was prepared following the review of the property acquisition plans 
prepared by Aurecon. These plans were based on a concept design that excluded passing 
lanes at all the stations. 

Since this strategy was completed, the design plans have been further developed. This 
could affect land requirements and the value of land to be acquired. As the design will 
continue to be developed.  

The property forecast and strategy has not been updated at this time but it will be updated 
to reflect these changes as the design progresses.  

 

 

 

 

 

A2B and 20Connect PROJECTS 
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The A2B and 20Connect projects will be delivered in five key stages (referred to as Horizons).  
The preferred route of the rapid transport corridor runs down the entirety of Te Irirangi Drive, 
through Manukau passing the Manukau bus and train station connecting to the new Puhinui 
bus and rail Interchange along Puhinui Road and heads west towards Auckland Airport via 
State Highway (SH) 20B.   

The first stage is underway with Puhinui Station being upgraded to provide an interchange 
which will allow for easy connections between buses and trains, and a new frequent bus 
service and bus priority improvements between the airport and Manukau.   

A2B is proposed to provide 18km of congestion free rapid transit and 12km of new walking 
and cycling facilities. 20Connect is proposed to be undertaken by Waka Kotahi and 
completed in Horizon 5 after A2B. 

The Horizons are outlined as follows: 

Horizon 1 -Short Term Airport Access Improvements (STAAI) Programme shown in figure 1.   

AT will deliver by 2020/2021 the upgrade of the Puhunui Station to provide a high-quality 
bus/rail interchange, bus priority lanes on Puhinui Road and Lambie Drive, new and 
upgraded intersections and improved walking and cycling connections along SH20B, 
Puhinui Road and Lambie Drive. These improvements will support a new frequent bus 
service between the airport and Manukau. 
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Figure 1: Horizon 1 Extent of the STAAI Programme 

 

 

Horizon 2 ² Medium Term Improvements shown in figure 2.   

Horizon 2 will deliver improved access and travel choices for south and east Auckland by 
extending the frequent bus service to run from the airport to Botany, with some priority on 
Te Irirangi Drive and in Manukau to support this service. 

The Medium  Term Improvements have not been endorsed and currently have no 
confirmed funding.   

The Eastern Busway Alliance (EBA) will complete the detailed design, consenting, property 
acquisition and construction of the first stage of the Botany Bus Interchange (BBS). This 
station will ultimately be an interchange and terminus for the A2B rapid transit service and 
Eastern Busway, as well as a major local bus interchange for east Auckland. The 
interchange will be built in two stages, with the first being completed by 2025 to align with 
the opening of the Eastern Busway. 
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Figure 2: Horizon 2 show the extent of the Medium - term Improvements which includes Botany Station 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

Horizons 3 & 4 - Long Term Airport to Botany Rapid Transit Improvements (Long-term 
Improvements) ² shown in figure 3 & 4.   

AT will complete detailed design, consenting, property acquisition and construction of the 
rapid transit corridor between Botany and SH20B which will link up with 20Connect and the 
Auckland Airport Precinct Improvements. The Long-Term Airport to Botany, 20B and 20C 
Connect is programmed to be completed in stages with the final stage being completed 
by Waka Kotahi in 2040, subject to funding. 
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Figure 3: Horizon 3 shows the extent of the Long-term Improvements  

 

 

 

 

 

 

 

 

 

 

 

Figure 3: Horizon 4 shows the extent of the Long-term Improvements  

 

 

 

 

 

 

 

 

 

 

 

 

 

Horizon 5 ² 20Connect Improvements ² shown in figure 5. 

Following completion of the Airport to Botany Rapid Transit corridor and related 
improvements, it is anticipated that Waka Kotahi will lead the delivery of improvements on 
State Highway 20 and 20A, including capacity and walking and cycling improvements and 
a new southbound SH20A-SH20 ramp. 
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Figure 3: Horizon 5 20Connect and extension beyond Botany 

Strategic Alignment 

A2B is strategically aligned with the following frameworks and projects: 

x� 20 Connect (20C) 

x� Auckland Airport Precinct Improvements (AAPI) 

x� Eastern Busway 

x� Supporting Growth 

x� City Centre to Mangere Light Rail 

These projects will support greenfield growth address southern motorway congestion and 
improve  resilience of the transport network  resulting in improved transport choices for a 
growing and vibrant Auckland. 
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A2B -  Property Acquisition 

The A2B project will be delivered in four stages, referred to as Horizons, as outlined above. 
The final stage, Horizon 5, will be delivered by Waka Kotahi and does not form part of this 
property strategy. For the purpose of this property acquisition strategy Horizons 3 and 4 have 
been combined DV�WKH�¶/RQg-WHUP�,PSURYHPHQWV·� 

Horizon 1: STAAI Programme 

The STAAI Programme has been endorsed by AT, Waka Kotahi and AIAL.   Funding for the 
STAAI Programme of $68m is confirmed in the 2018/2028 RLTP.  

The largest component of this funding, being $58m, has been allocated to the design, 
consenting and physical construction works for the Puhinui Interchange Project.   

The Puhinui upgrade commenced in September 2018 and is programmed to be completed 
by 2021. 

All property acquisitions in this stage have been completed.   

Horizon 2: Medium-term Improvements  

The business case is being submitted for approval in early 2021 which will confirm funding.  
It is anticipated the physical construction works will be completed by 2025.   

There are two proposed new stations in Ronwood and Davies Ave, all work in this stage is 
intended to be carried out within the road corridor. There are presently no proposed 
property acquisitions for this stage of the project.  

Horizon 3 & 4: Long-term Improvements  

Rapid transport will travel from Auckland Airport, along State Highway 20B and Puhinui 
Road to the upgraded Puhinui Rail/Bus Interchange. From here, the rapid transit corridor 
will travel along Puhinui Road and Lambie Drive and through the Manukau Centre via 
Manukau Station Road, Davies Avenue and Ronword Avenue.   

It will then travel via Great South Road and Te Irirangi Drive to a new high-quality 
interchange at Botany, where it will connect with the Eastern Busway.  

The rapid transit line will have 12 stations, including major interchanges at Botany, 
Manukau and the Airport and 9 other new stations along the route. 

The Notice of Requirement (NoR) is scheduled to be lodged in mid/late 2021 and confirmed 
in mid to late 2023 (subject to funding being approved). 

The property acquisition phasing has been based on the Horizon Plans above.  The Horizon 
completion dates are as follows: 

 Horizon 3 ² AT to complete construction and Waka Kotahi to complete south bound 
upgrades for 20B by 2030 

 Horizon 4 ² AT to complete construction by 2035 

Horizon 5 - Waka Kotahi to complete upgrades to SH20 and 20A by 2040.  
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Acquisitions in Horizon 5 relating to the upgrade of SH20 and SH20A will be undertaken by 
Waka Kotahi.  Waka Kotahi will prepare the property strategy for the upgrade of SH20 & 
20A.  

AT and Waka Kotahi are still working through the details of  who will acquire the properties 
along Puhinui Road, referred to as S20B.  There are 20 acquisitions along this section of the 
project, that will aligned with Stage 2, Horizon 3. 

Funding is not confirmed for the Long-term Improvements in the 2018/2028 Regional Land 
Transport Plan (RLTP). 

This report will only focus on the property strategy and risks associated around property 
acquisitions in A2B Long-term Improvements ² Horizons 3 and 4.   

Long-term Improvements Funding 

There is no confirmed funding in the 2018/2028 RLTP for property acquisition for the A2B 
Long-term Improvements stage of the project.  
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1.2� PROGRAMME 

The construction timeframes for the Long-term Improvements are set out below: 

Programme Construction 
Start (approx.) 

Construction 
Completed 

(approx.) 

Long-term Improvements, Horizon 3 subject to 
funding 

2028 2030 

Long-term Improvements Horizon 4 subject to 
funding 

2030 2035 

Long-term Improvements, Horizon 5 subject to 
funding 

2035 2040 

 

The Property Acquisition Strategy for the Long-term Improvements has identified five stages 
based on the Horizon plans and the physical works construction programme as follows: 

x� Stage 1 ² Intersection of Puhinui Road and Lambie Drive to intersection of Ronwood 
Ave and Great South Road ² Horizon 3 

x� Stage 2 ² Intersection of Ronwood Avenue and Great South Road, Te Irirangi Drive 
to the overbridge at SH1 ² Horizon 3 

x� Stage 3 ² SH20 intersection Puhinui Road to the intersection Lambie Drive  

o� 3a) SH20 intersection Puhinui Road to Wallace Road (excluding Puhinui 
Station overbridge) ² Horizon 4 

o� 3b) Intersection of Puhinui and Wallace Road to Lambie Drive ² Horizon 4 

x� Stage 4 ² Te Irirangi Drive to Botany Town Centre(Haven Drive)  
o� 4a) Te Irirangi Drive from SH1 overbridge to intersection of Dawson Road ² 

Horizon 4 
o� 4b) Te Irirangi Drive intersection with Dawson Road to Botany Town Centre 

(Haven Drive)- Horizon 4 

x� Stage 5 ² SH20B Connect.  Horizon 3 ² 238 Puhinui Road to 501 Puhinui Road 

 

 
  

NB: Botany Town Centre (from Haven Drive to Ti Rakau Drive) ² EBA will consent and deliver this 
stage of the project.  This stage is not included in the property strategy. 
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The key consenting milestones for the Long-term Improvements are shown in Table 2 below. 

Table 2: A2B Programme 

A2B programme Long-term Improvements Key milestones 

AT Board/CRC approval of Business Case Qtr 4 2021 

Milestone 1 ² Lodge application for Long-term Improvements  Qrt 3 2022 

Milestone 2 ² Obtain designations for Long-term Improvements  Qtr 1 2024 

1.3� PROPERTY ACQUISITION PROGRAMME ² LONG-TERM IMPROVEMENTS (HORIZON 3 
& 4) 

The Long-term Improvements indicative Land Requirement Plans (LRP) currently identify  
 interests to 

be acquired.   

This does not include properties where there is a registered interest over the land that may also 
need to be acquired and compensated. 

As the project moves through to more detailed design, consideration will continue to be given 
to reducing the property impacts of the project by avoiding or reducing land required. 

There are 17 LQGLYLGXDO�/53·V�ZKLFK�DUH�LOOXVWUDWHG in Figure 2 below. 

NB: LRP 78 and 79 directly relate to property requirements for the BBS which will be passed 
to the EBA. 

 

Figure 2: 
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The NoR will align with the acquisition stages as outlined above. 

Properties Acquired to Date 

No acquisitions have been completed in the Long-term Improvements of the project. 

Properties to be Acquired 

Properties to be acquired by AT are summarised in Table 3 below, while acquisitions on SH20B  
are summarised in Table 4.  The Long-term Improvement programme is subject to funding 
and a NoR being lodged by mid/late 2021.  

The estimated property costs do not include business loss, relocation costs, cost of 
court hearings, rental to lease temporary occupation areas during construction or 
mitigation work. These will be assessed as designs are progressed and there is greater 
certainty of final land requirements. 

Table 3: A2B ² Long-term Improvements stages 

Property Acquisition Stages 
  

 
    
Stage 1 - Lambie Drive to Ronwood Ave    
Stage 2 - Ronwood, Great South Road, Te 
Irirangi Drive to overbridge SH1 

   

Stage 3a - SH20 intersection Puhinui Road to the 
intersection of Lambie Drive 

   

Stage 3b - Wallace Road to Lambie Drive    
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Stage 4a - Te Irirangi Drive to Accent Drive    
Stage 4b - Accent Drive to Botany Town Centre 
(Haven Drive) 

   

Total    
 
    
 

Table 4: - SH20B 

Property Acquisition SH20B  

   

 
 

      

     

NB: The estimated property costs are a base estimate or P50 estimate 

1.4� FUNDING 

2018/2028 RLTP 

Funding was confirmed in the 2018 RLTP of $68m for the STAAI PROGRAMME.  Of this $58m 
has been allocated to the design, consenting and physical works construction of the 
Puhiunui Interchange Project.   

There is no confirmed funding for the Medium-term Improvements and Long-term 
Improvements. 

Expenditure to date 

No property interests have been acquired to date. 

1.5� RESOURCE  

Internal and External Resource 

The Property Strategy applies the following assumptions in determining likely AT resource or full 
WLPH�HTXLYDOHQWV��)7(·V��UHTXLUHG�WR�QHJRWLDWH�DQG�DFTXLUH�SURSHUWLHV�IRU�HDFK�VWDJH�DV�IROORZV� 

 
 

Considering the number of interests to be acquired, AT would consider utilising a combination 
of both internal and external resources to manage the property acquisition programme 
effectively.  

Table 4 illustrates the Full Time Employees (FTEs) that would be required to deliver the 
programme. This does not include additional FTEs which will be required for early engagement 
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to progress the NoR.   
   

 

     

Early Full acquisitions   2 
Early Full acquisitions   3 
Early Full acquisitions   4 
Partial and Full acquisitions   5 
Partial and Full acquisitions   7 
Partial and Full acquisitions   9 
Partial and Full acquisitions    

 

 
 

 
 

 

 

�  
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2� PROPERTY ACQUISITION RISKS & MITIGATION 

2.1� IDENTIFIED RISKS & MITIGATION 

The Strategy identifies a number of risks associated with the Long-term Improvements 
property acquisition programme and proposes various strategies to 
mitigate/minimise/eliminate each risk as follows: 

 
 

 
 

 
 

 
 

 
  

 
 

 
x� Stage 1 and 2 ² Commercial Acquisitions 

 
o� There are a number of partial commercial acquisitions in these two stages of 

the project. 
 

x� Commercial Acquisitions mitigation 

o� Early consultation will be required to negotiate partial commercial 
acquisitions to ensure smoother negotiations and outcomes for all parties.  

o� As the design is progressed, a detailed mitigation strategy will be developed 
which will identify all the property risks.  Risks will be categorised high, medium 
or low with a plan developed to mitigate the risks. This will be a ´liveµ 
document and updated regularly as the design and the acquisitions 
progress.  The Project Team will have visibility over the mitigation strategy so 
property risks can be integrated into consenting and construction 
programmes.  
 

 
 

�  

�
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2.2� PROPERTY RISK CATEGORIES 

A property risk category is allocated to each individual property interest to be acquired. The 
risk status will be subject to constant change as the property acquisition specialist works 
through the acquisition process with affected owners.  

 

 
 

 
 

 

  
 

 �
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2.3� PERCEIVED RISKS AND OPPORTUNITIES 

 

 
 

 
 

 

�  
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3� PROPERTY ACQUISITION STAGING 

3.1� PROPERTY ACQUISITION STAGING RATIONALE 

The Property Strategy adopts a staged approach based on the following factors: 

x� Informed by the STAAI PROGRAMME and Medium-term Improvements 
 

x� Number of properties to be acquired 
 

x� Minimising disruption to normal traffic flows during construction 
 

x� Improve public safety by constructing high risk areas first where practical. 
 

x� To advance the acquisition programme drive by valuations will be completed.  If a 
full valuation is required, this will be completed during the negotiation phase 
 

x� A standardised valuation report will be developed to ensure consistency in the 
valuation reports and methodology being released to landowners.   
 
 

x� All properties will be issued an offer letter and a s18 notice on the commencement of 
the acquisition process,  

  
 

 

3.2� PROPERTY ACQUISITION TIMING 

The Strategy sets timeframes to acquire the required property interests for each stage which 
aligns with the detailed design and consenting, and the physical construction works 
deliverables whilst considering the PWA process and the requirement to compulsorily acquire 
property, if necessary, as shown in Table 6 below. 

Table 6: Property Acquisition Timing 

Property Acquisition Stages 
 

 
 

 
 

     

Stage 1 - Lambie Drive to Ronwood 
Ave 
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Stage 2 - Ronwood, Great South 
Road, Te Irirangi Drive to overbridge 
SH1 

    

Stage 3a - SH20 intersection Puhinui 
Road to the intersection of Wallace 
Road. 

    

 

 
 

Stage 3b - Wallace Road to Lambie 
Drive 

    

Early full 
acquisitions 
could be 
advanced. 

Stage 4a - Te Irirangi Drive to 
Accent Drive 

    

Early full 
acquisitions 
could be 
advanced. 

Stage 4b - Accent Drive to Botany 
Town Centre (Haven Drive) 

    

Early full 
acquisitions 
could be 
advanced. 

Total     

 

3.3� PROPERTY ACQUISITION STAGES 

The Strategy identifies five property acquisition stages below: 

x� Stage 1 ² Intersection of Puhinui Drive and Lambie Drive to Ronwood Ave ² Horizon 
3 

 
x� Stage 2 ² Intersection of Ronwood Great South Road, Te Irirangi Drive to the 

overbridge at SH1 ² Horizon 3 
 
x� Stage 3 ² SH20 intersection Puhinui Road to the intersection Lambie Drive  
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3a) SH20 intersection Puhinui Road to Wallace Road (excluding Puhinui 
Station overbridge) ² Horizon 4 

3b) Intersection of Puhinui and Wallace Road to Lambie Drive ² Horizon 
4 

x� Stage 4 ² Te Irirangi Drive to Botany Town Centre(Haven Drive) 

4a) Te Irirangi Drive from SH1 overbridge to intersection of Dawson Road 

4b) Te Irirangi Drive intersection with Dawson Road to Botany Town 
Centre (Haven Drive) 

x� Stage 5 - SH20B- 358 Puhinui Road to 507 Puhinui Road ² Horizon 3 

Each stage is analysed on both an individual property basis and stage where applicable with 
each stage incorporating the various factors below. 

1.� The number of full and partial property interests already acquired 
 

2.� The number of full and partial property interests to be acquired 
 

3.� Applicable property zoning 
 

4.� Identifies perceived risks and opportunities  

3.3.1� Stage 1 ² Intersection of Puhinui Road and Lambie Drive to Ronwood Ave 

Stage 1 extends from the intersection of Puhinui Road and Lambie Drive to the intersection of 
Ronwood Ave, as shown below in Figure 3. 

Figure 3: LRP stage 1 
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A summary of the required property interests for stage 1 are outlined in Table 9 below, refer 
to LRP. 
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Table 9: Stage 1 property interests 

Property Acquisition Stages 
  

    
Residential Properties 2 12 

Commercial Properties   

Total Properties in Stage 1   
 

 

Stage 1 property zoning 

The property zoning is a mix including mixed housing suburban (MHS) residential zone, 
metropolitan centre (MC), light industry (LI) and general business (GB) zones. 

Stage 1 risks and opportunities 

 
 

x�  
 

  
x�  

 

 
 

 
 

i  
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3.3.2� Stage 2 ² Ronwood Ave, Great South Road, Te Irirangi Drive to overbridge SH1 

Stage 2 extends from Ronwood Ave along Great South Road  to the intersection of SH1 to 
SH1 over bridge, as shown below in Figure 4. 

Figure 4: LRPs Stage 2 
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A summary of the required property interests for stage 2 are outlined in Table 10 below. 

Table 10: Stage 2 property interests 

Property Acquisition Stages 
  

    
Residential Properties 

 
 

Crown   

Auckland Council   

Commercial Properties   

Total Properties in Stage 3   
 

 

Stage 2 property zoning 

The property zoning is a mix of metropolitan centre (MC), LI, GB and open space (OS-IR) 
zones. 

Stage 2 risks and opportunities 
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3.3.3� Stage 3a - SH20 intersection Puhinui Road to the intersection Lambie Drive 
 
3a ² SH20 intersection Puhinui Road to Wallace Road 

Stage 3a extends from SH20 intersection at Puhinui Road to the intersection of Wallace Road, 
as shown below in Figure 1. 

Figure 1: LRP for Stage 3a 
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A summary of the property interests to acquire for this stage of stage 3a are outlined in Table 
7 below. 

Table 7: Stage 3a Property Interests 

Property Acquisition Stages 
  

    
Residential Properties   

HNZ Residential Properties   

Commercial Properties   

Total Properties in Stage 3a   
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Stage 3a property zoning 

The property zoning is a mix of which includes MHU, MHS single house (SH) residential zones, 
neighbourhood centre (NC), and LI zones. 

Stage 3a risks and opportunities 
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3.3.4� Stage 3b - SH20 intersection Puhinui Road to the intersection Lambie Drive 
 
Stage 3b ² Intersection of Puhinui Road and Wallace Road to Lambie Drive. 

Stage 3b extends from the intersection at Puhinui Road and Wallace Road to the intersection 
of Lambie Drive as shown below in Figure 2. 
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Figure 2: LRP for stage 3b 

 

 

 

A summary of the required property interests for stage 3b are outlined in Table 8 below. 
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Table 8: Stage 3b property interests 

Property Acquisition Stages 
  

    
Residential Properties 45 51 

HNZ Residential Properties 2 2 

Commercial Properties 2 0 

School (Crown Owned Land)   

Total Properties in Stage 3b   
 

 

Stage 3b property zoning 

The property zoning is a mix of which include MHU, MHS SH residential zones. 

Stage 3b risks and opportunities 
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3.3.5� Stage 4a - Te Irirangi Drive to Dawson Road 
 
Stage 4a ² Te Irirangi Drive from SH1 overbridge to Dawson Road 

Stage 4a extends from the intersection of Te Irirangi Drive from SH1 overbridge to Dawson 
Road as shown below in figure 5. 

Figure 5: LRPs for Stage 4a 
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A summary of the required property interests for stage 4a are outlined in Table 11 below. 

Table 11: Stage 4a Property Interests 

Property Acquisition Stages 
  

    
Residential Properties 23 30 

HNZ 16  

Reserve   

Total Properties in Stage 4a   
 

 

Stage 4a property zoning 

The property zoning a mix of which include MHU residential zone, NC, LI, mixed use (MU), 
local centre (LC) and OR-IR zones. 

Stage 4a risks and opportunities 

 
 

 
 

 
 

 

 
 

 
 

3.3.6� Stage 4b - Te Irirangi Drive to Botany Town Centre (Haven Drive) 
 
Stage 4b ² Intersection of Te Irirangi Drive and Dawson Road to Botany Town Centre (Haven 
Drive) 

Stage 4b extends from the intersection of Te Irirangi Drive and Dawson Road to Botany Town 
Centre to the intersection of Haven Drive as shown below in Figure 6. 
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Figure 6: LRP  for Stage 4b  

 

 

 

No land requirement 
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No land requirement 
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No land requirement 

 

 

No land requirement 
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A summary of the required property interests for stage 4b are outlined in Table 12 below. 

Table 12: Stage 4b property interests 

Property Acquisition Stages 
  

    
Residential Properties   

Commercial   

Church   

HNZ   

Auckland Council   

Total Properties in Stage 4b   
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Stage 4b property zoning 

The property zoning is a mix of which include MHU, MHS), Terraced Houses and Apartment 
Buildings (THAB) zones , OR-IR, LC and MU zones. 

Stage 4b risks and opportunities 

 
 

 
 
 

 
 

 
 

 

   
 

 
 

Stage 5 ² SH20B² 238 Puhinui Road to 501 Puhinui Road. 
 

Stage 5 extends from 238 Puhinui Road to 501 Puhinui Road as shown below in Figure 6. 
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A summary of the required property interests for stage 5 are outlined in Table 13 below. 

� �
�

� ��

�

�� � �
�

�� �
 

Stage 5 property zoning 

The property zoning is a mix of which include Business Light Industry, Future Urban, within the 
Puhinui sub-precinct D, Puhinui precinct, Mana Whenua Precinct and General Coastal 
Marine zone. 

Stage 5 risks and opportunities 
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ATTACHMENT A: EARLY ACQUISITION GUIDELINE FOR 
PROPERTY  
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�

���� *XLGHOLQH�6WDWHPHQW�
7KLV�*XLGHOLQH�VHWV�RXW�WKH�FLUFXPVWDQFHV�XQGHU�ZKLFK�$XFNODQG�7UDQVSRUW��$7��ZLOO�FRQVLGHU�WKH�
HDUO\� DFTXLVLWLRQ� RI� SURSHUW\� UHTXLUHG� E\� $7� IRU� SURMHFWV� DQG� IRU� DFTXLVLWLRQV� WR� DGYDQFH� WKH�
µ'HVLJQDWLRQV��(QFURDFKPHQWV�DQG�/HJDOLVDWLRQ�3URJUDPPH��

7KH�JXLGHOLQH�LV�SURYLGHG�WR�JLYH�GLUHFWLRQ�RQ�WKH�PDQDJHPHQW�RI�HDUO\�SXUFKDVH�WUDQVDFWLRQV�ZLWKLQ�
WKH�3URSHUW\�$FTXLVLWLRQ�3URJUDPPH��DQG�LQ�SDUWLFXODU��WR�FODULI\�WKH�FULWHULD�DQG�RXWOLQH�D�GHFLVLRQ�
PDNLQJ�SURFHVV�IRU�WUHDWLQJ�HDFK�HDUO\�DFTXLVLWLRQ�FDVH�V���

���� %DFNJURXQG�
$7�KDV�IXOO�PDQDJHPHQW�DQG�FRQWURO�RI�WKH�$XFNODQG�WUDQVSRUW�V\VWHP��LQFOXGLQJ�URDGV��XQGHU�VHFWLRQ�
����DQG����DQG����RI�WKH�/RFDO�*RYHUQPHQW��$XFNODQG�&RXQFLO��$FW�������/*$&$����+RZHYHU��WKH�
SXUFKDVHU�RI�ODQG�IRU�URDGLQJ�SURMHFWV�LV�JHQHUDOO\�$&��ZKR�LV�DEOH�WR�DFTXLUH�ODQG�RQ�EHKDOI�RI�DQG�
DW�WKH�GLUHFWLRQ�RI�$7�SXUVXDQW�WR�VHFWLRQ����RI�WKH�/*$&$���

$&�GRHV�QRW�FRQVLGHU�LWVHOI�D�ZLOOLQJ�SURSHUW\�SXUFKDVHU�XQOHVV�D�SXUFKDVH�LV��

L�� &RQWHPSODWHG�LQ�DQ�DQQXDO�DFTXLVLWLRQ�SURJUDPPH�SUHSDUHG�E\�WKH�3URSHUW\�$FTXLVLWLRQ�
7HDP��DQG��

LL�� +DV�DSSURYHG�IXQGLQJ�XQGHU�WKH�5HJLRQDO�/DQG�7UDQVSRUW�3ODQ��5/73����

(DUO\�ODQG�DFTXLVLWLRQV�RFFXU�ZKHQ�DQ�XQVFKHGXOHG�ODQG�DFTXLVLWLRQ�LV�UHTXHVWHG�E\�D�ODQGRZQHU�RU�
ODQG�QHHGV�WR�EH�DFTXLUHG�WR�IXWXUH�SURRI�D�SURMHFW�WKDW�LV�QRW�FXUUHQWO\�SURJUDPPHG�LQ�WKH�5/73�DQG�
IRU� ZKLFK� QR� EXGJHW� LV� DSSURYHG�� $Q� HDUO\� DFTXLVLWLRQ� PD\� DOVR� EH� WULJJHUHG� E\� DQ� H[LVWLQJ�
GHVLJQDWLRQ�RU�EH�DIIHFWHG�E\�DQ�HQFURDFKPHQW���

$7¶V�SURSHUW\�DFTXLVLWLRQ�SURJUDPPH�FDQ�LQFOXGH�D�VPDOO�QXPEHU�RI�VWUDWHJLF�DGYDQFH�SXUFKDVHV�
WKDW�DUH�MXVWLILHG�IRU�YDULRXV�UHDVRQV��7KHVH�DUH�LGHQWLILHG�DQG�IRUHFDVW�ZKHQ�FRPSLOLQJ�WKH�DQQXDO�
DFTXLVLWLRQ�SURJUDPPH�HDFK�\HDU��

6WUDWHJLF�DGYDQFH�SXUFKDVHV�VKRXOG�EH�LGHQWLILHG�DV�SDUW�RI�D�SURSHUW\�VWUDWHJ\�IRU�D�SDUWLFXODU�SURMHFW�
RU�DULVH� IURP�GHVLJQ�GHYHORSPHQW�RU�5HVRXUFH�0DQDJHPHQW�$FW������ �50$��FRQVXOWDWLRQ��(DUO\�
LGHQWLILFDWLRQ�RI�VWUDWHJLF�DGYDQFH�SXUFKDVHV�LV�RQH�RI�WKH�EHQHILWV�RI�D�UREXVW�SURSHUW\�VWUDWHJ\��

���� 2EMHFWLYHV�
7KH� (DUO\� $FTXLVLWLRQ� *XLGHOLQH� SURYLGHV� D� WUDQVSDUHQW� DSSURDFK� IRU� PDQDJHPHQW� RI� HDUO\� ODQG�
DFTXLVLWLRQV�WR��

�
x� HQVXUH�$7¶V�GHFLVLRQV�IRU�WKH�HDUO\�DFTXLVLWLRQ�RI�ODQG�DUH�FRQVLVWHQW�DQG�IDLU���
x� HVWDEOLVK�DQ�DJUHHG�FULWHULRQ�DJDLQVW�ZKLFK�HDUO\�DFTXLVLWLRQ�DSSOLFDWLRQV�ZLOO�EH�DVVHVVHG���
x� HQDEOH�ODQGRZQHUV�WR�EH�DZDUH�RI�WKHVH�FULWHULD�DQG�WKH�UHTXLUHPHQWV�E\�ZKLFK�WKHLU�HDUO\�

DFTXLVLWLRQ�DSSOLFDWLRQ�ZLOO�EH�FRQVLGHUHG��
�
�

$OO�DFFHSWHG�HDUO\�DFTXLVLWLRQV�DUH�VXEMHFW�WR��

x� $SSURSULDWH�GHOHJDWHG�DSSURYDO�IRU�SXUFKDVH�RI�D�VSHFLILF�SURSHUW\��DQG���
x� $7�KDYLQJ�IXQGLQJ�WR�FRPSOHWH�WKH�ODQG�DFTXLVLWLRQ��DQG��
x� $7�DQG�WKH�ODQGRZQHU�PXWXDOO\�DJUHHLQJ�D�IDLU�DQG�UHDVRQDEOH�FRPSHQVDWLRQ�YDOXH�RI�WKH�

SURSHUW\�LQWHUHVW�WR�EH�DFTXLUHG��LQ�DFFRUGDQFH�ZLWK�WKH�3XEOLF�:RUNV�$FW�������3:$���
�
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���� (DUO\�$FTXLVLWLRQV��
�

(DUO\�DFTXLVLWLRQV� JHQHUDOO\�RFFXU� IRU�W K U HH �PDLQ� UHDVRQV��
�

�D�� +DUGVKLS� 5HDVRQV�� :KHUH� QR� GHVLJQDWLRQ� H[LVWV�� EXW� D� SURSHUW\� LV� RQ� WKH�
SURSRVHG�DOLJQPHQW�IRU�D�SURMHFW��RU�WKH�ODQG�LV�GHVLJQDWHG�EXW�WKH�GHVLJQDWLRQ��LV�
IRU�ORQJ�WHUP�URXWH�SURWHFWLRQ�DQG�WKH�SURMHFW�LV�QRW�FXUUHQWO\�IXQGHG�LQ�WKH�5/73�
WKH�SURSHUW\�RZQHU�PD\�DSSURDFK�$7�DQG�LI�WKH\�DUH�DEOH�WR�GHPRQVWUDWH�D�JHQXLQH�
FDVH�RI�KDUGVKLS��WKHQ�$7�PD\�DJUHH�WR�SXUFKDVH��7KLV� LV� LQ�RUGHU� WR�PHHW� $7¶V�
REOLJDWLRQV�DV�D�JRRG�FRUSRUDWH�FLWL]HQ��7KH�GHWDLOV�RI�$7¶V�KDUGVKLS�FRQVLGHUDWLRQ�
DUH�VHW�RXW�LQ�VHFWLRQ���EHORZ���
�

�E�� 5HVRXUFH�0DQDJHPHQW�$FW�V�����:KHUH�D� IRUPDO�SURMHFW�DOLJQPHQW� GHVLJQDWLRQ�
R U � U H TX L U HPHQ W � H[LVWV�� WKH�RZQHU�PD\�UHTXHVW� WKDW� $7� EX\�WKH� SURSHUW\�� RU�
DSSO\�WR� WKH�(QYLURQPHQW�&RXUW�IRU�DQ�RUGHU�UHTXLULQJ� $7�WR�EX\�DOO�RU�SDUW�RI�
WKH�SURSHUW\���2Q� RFFDVLRQ� ZKHUH�FLUFXPVWDQFHV�MXVWLI\��$7�PD\�FKRRVH�WR�UHMHFW�
DQ�DGYDQFH� SXUFKDVH�DQG�UHIHU�WKH�PDWWHU� IRU�FRQVLGHUDWLRQ�E\� WKH�(QYLURQPHQW�
&RXUW��

�
�F�� 6WUDWHJLF�5HDVRQV��:KHUH�D�SURSHUW\�LV�RQ�WKH�SURSRVHG�DOLJQPHQW�IRU�D�SURMHFW�

�RU�QHDUE\�DQG�KDV�RWKHU�SRWHQWLDO�SXUSRVHV��DQG�$7�UHTXLUH�WKH�HDUO\�DFTXLVLWLRQ�
WR�DVVLVW�ZLWK�SURMHFW�SODQQLQJ��ODQG�IRU�ODQG�FRPSHQVDWLRQ��RU�WR�UHGXFH�WKH�ULVN�RI�
DFTXLVLWLRQ��

�

���� +DUGVKLS�
�

�
�

�
�

�
�

�
�

��
�

�
�

�

�
�

�
�

�

�
�

�
�

�
�
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6HH�$SSHQGL[����+DUGVKLS� &ULWHULD�&KHFN� /LVW�� DQG�$SSHQGL[��� �6DOH� 3URFHVV� DQG�
5HTXLUHPHQWV�� IRU� IXUWKHU� GHWDLOV��
�

�

���� 6WUDWHJLF�$FTXLVLWLRQV���
6WUDWHJLF� DFTXLVLWLRQV�PD\� RFFXU�ZKHUH� D� SURSHUW\� LV� RQ� WKH� SURSRVHG� DOLJQPHQW� IRU� D�
SURMHFW��RU�DGMDFHQW�DQG�KDV�RWKHU�SRWHQWLDO�SXUSRVHV��DQG�$7�UHTXLUHV�WKH�HDUO\�DFTXLVLWLRQ�
WR�DVVLVW�ZLWK�SURMHFW�SODQQLQJ��ODQG�IRU� ODQG�FRPSHQVDWLRQ��RU�WR�UHGXFH�WKH�ULVN�RI� ODWHU�
DFTXLVLWLRQ�� 7KHVH� SXUFKDVHV� PXVW� EH� FDUHIXOO\� FRQVLGHUHG�� DQG� WKH� VWUDWHJLF� EHQHILWV�
ZHLJKHG�DJDLQVW�WKH�SRWHQWLDO�FRVWV���

�
�

���� 5HVRXUFH�0DQDJHPHQW�$FW�±�VHFWLRQ�����
6HFWLRQ�����50$�DGYDQFH�SXUFKDVH�DSSOLFDWLRQV�DUH�RZQHU�GULYHQ�DQG�QHHG�WR�EH�GHDOW�
ZLWK� RQ� D� FDVH�E\�FDVH� EDVLV� DFFRUGLQJ� WR� WKHLU� PHULWV� DQG� WDNLQJ� LQWR� DFFRXQW� WKH�
DSSOLFDEOH�VWDWXWRU\�WHVWV���7KH�DSSOLFDQW�PXVW�EH�WKH�RZQHU��RU�WKH�VSRXVH, FLYLO�XQLRQ�
SDUWQHU��RU�GH�IDFWR�SDUWQHU�RI�WKH�RZQHU��RI�WKH�HVWDWH�RU�LQWHUHVW�LQ�WKH�ODQG�ZKHQ�WKH�
GHVLJQDWLRQ�RU�UHTXLUHPHQW�ZDV�FUHDWHG��
�
2WKHU�DVSHFWV�WR�FRQVLGHU�LQFOXGH��
�
x� 7KH�QHHG�IRU�WKH�RZQHU�WR�VHOO��
x� $Q� HIIRUW� WR� VHOO� WKH� SURSHUW\� RYHU� D� PLQLPXP� ��PRQWK� SHULRG� KDV� EHHQ� PDGH��

GHPRQVWUDWLQJ�DQ�LQDELOLW\�WR�VHOO��
x� 7KH�H[LVWHQFH�RI�D�GHVLJQDWLRQ�DQG�LWV�FRQWULEXWDEOH�FDXVH�WR�WKH�LQDELOLW\�WR�VHOO�WKH�

SURSHUW\�DW�D�PDUNHW�YDOXH�WKDW�WKH�SURSHUW\�ZRXOG�KDYH�KDG�LI�LW�KDG�QRW�EHHQ�VXEMHFW�
WR�WKH�GHVLJQDWLRQ�RU�UHTXLUHPHQW��RU�ZKHWKHU�RWKHU�IDFWRUV�PD\�KDYH�EHHQ�LQYROYHG��

x� :KHWKHU� WKH� GHVLJQDWLRQ� RU� UHTXLUHPHQW� SUHYHQWV� UHDVRQDEOH� XVH� RI� WKH� RZQHU¶V�
HVWDWH�RU�LQWHUHVW�LQ�WKH�SURSHUW\��DQG�

x� /HJDO�DGYLFH�DV�WR�WKH�H[WHQW�WR�ZKLFK�WKH�ODQGRZQHU
V�FDVH�ZRXOG�EH�VXSSRUWHG�LI�
KHDUG�E\�WKH�(QYLURQPHQW�&RXUW��

��
�

���� 3XEOLF�:RUNV�$FW������±�VHFWLRQ����
�

8QGHU� VHFWLRQ� ��� RI� WKH� 3:$�� ZKHUH� DQ\� SDUW� RI� WKH� ODQG� RI� DQ\� SHUVRQ� LV� WDNHQ�
FRPSXOVRULO\�SXUVXDQW�WR�WKH�3:$��VXFK�SHUVRQ�PD\�UHTXLUH�$7�$&�WR�WDNH�DQ\�RWKHU�SDUW�
RI�WKH�ODQG�LI�WKH�SDUWLDO�WDNLQJ�ZRXOG�UHVXOW�LQ�DQ\�UHVLGXDO�SDUW�EHFRPLQJ�VLJQLILFDQWO\���
�
L�� PRUH�FRVWO\�WR�UHWDLQ�DW�WKH�VDPH�VWDQGDUG�DV�SUHYLRXVO\��RU�
LL�� OHVV�XVHIXO�WR�WKDW�SHUVRQ��
�

���� $SSURYDO�3URFHVV�
�

$OO�UHTXHVWV�IRU�DSSURYDO�IRU�HDUO\�ODQG�DFTXLVLWLRQ�PXVW�EH�DGYLVHG�WR�WKH�*URXS�0DQDJHU�3URSHUW\�
DQG�3ODQQLQJ�ZKHQ�WKH\�DUH�UHFHLYHG��$�ZULWWHQ�UHSRUW�PXVW�EH�SUHSDUHG�DVVHVVLQJ�WKH�DSSOLFDWLRQ�
DJDLQVW�WKH�IDFWRUV�IRU�FRQVLGHUDWLRQ�LQ�WKLV�JXLGHOLQH�EHIRUH�DQ\�QHJRWLDWLRQV�DUH�FRPPHQFHG���

�
�

7KH�UHSRUW�PXVW�EH�VXEPLWWHG�WKURXJK�WKH�XVXDO�$7�PDQDJHPHQW�DSSURYDO�SURFHVV��7KH�SURFHVV�
VKRXOG�EH�FRPSOHWHG�ZLWKLQ�D�IRXU�ZHHN�WLPHIUDPH�WR�SURYLGH�DSSOLFDQWV�ZLWK�FHUWDLQW\�DURXQG�WKH�
GHFLVLRQ�PDNLQJ�SHULRG��
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�

����� *XLGHOLQH�5HYLHZ�
7KH�*URXS�0DQDJHU�3URSHUW\�DQG�3ODQQLQJ�LV�WKH�JXLGHOLQH�RZQHU�DQG�WKHVH�JXLGHOLQHV�DUH�WR�EH�UHYLHZHG�
RQ�D�WKUHH�\HDU�EDVLV��7KH�QH[W�SURSRVHG�UHYLHZ�GDWH�LV�LQ�1RYHPEHU�������

�

� �
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$SSHQGL[���±�'HILQLWLRQV�
�

$&���$XFNODQG�&RXQFLO��

$7���$XFNODQG�7UDQVSRUW�

([FHSWLRQDO�&LUFXPVWDQFHV��
�

�

�
�

�

�
�

�
+DUGVKLS�PXVW�PHHW�WKH�IROORZLQJ�FULWHULD�WR�EH�FRQVLGHUHG���
�

�
�

�
�
�
�

�
�

�
5/73�LV�WKH�������������5HJLRQDO�/DQG�7UDQVSRUW�3ODQ��ZKLFK�VHWV�RXW�D����\HDU�LQYHVWPHQW�SURJUDPPH�WR�
GHOLYHU�WKH�UHTXLUHPHQWV�RI�WKH�$XFNODQG�3ODQ��WDNLQJ�LQWR�DFFRXQW�WKH�*RYHUQPHQW�3ROLF\�RQ�/DQG�7UDQVSRUW�
�*36���
�
1=7$�±�1HZ�=HDODQG�7UDQVSRUW�$JHQF\�

3URSHUW\�PHDQV�DQ�LQWHUHVW�LQ�ODQG��LGHQWLILHG�E\�D�'HSRVLWHG�3ODQ�RQ�D�&HUWLILFDWH�RI�7LWOH��XQLW�WLWOH�SODQ�RU�
FURVV�OHDVH�SODQ��
�
3:$�±�3XEOLF�:RUNV�$FW������
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ATTACHMENT C: PUBLIC WORKS ACT 1981 PROCESS 
Public Works Act 1981 

Properties are acquired in accordance with the Public Works Act 1981 (PWA) which provides 
the Local Authorities with the statutory authority to acquire land for public works by agreement 
(s17) or by proclamation (s26) and pay reasonable compensation.   

AT is able to seek the agreement of Auckland Council as the local authority to purchase the 
land or seek the Governor Generals agreement to take land needed for the Project when an 
agreement cannot be reached.  

The preference of AT is to secure ownership of land on a ´willing seller - willing buyerµ basis by 
way of agreement (s17). However, to ensure that the timeframes of the Project are met, AT will 
adopt the following process; 
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Initial landowner engagement 

As part of the initial landowner engagement process, AT will provide the opportunity for an 
affected landowner to meet with AT to commence discussions about how the Project impacts 
their property. This will be initiated by a letter which sets out the process and timeframes 
involved. 

The initial landowner engagement phase will last 16 weeks, during which time an agreement 
for sale and purchase can be reached.  By the end of the initial 8-week period, AT will present 
a formal offer to purchase the land to the effected land owner.  AT will then allow for another 
8 weeks of good faith negotiations to reach an acquisition by agreement. 

Acquisition by Agreement 

Section 17 of the PWA provides provision for land to be acquired on a ´ZLOOLQJ�EX\HU�ZLOOLQJ�
VHOOHU�VFHQDULRµ�by agreement. 

The objective of negotiating to reach agreement under Section 17 is to enable a 
compensation settlement that is acceptable to the landowner and within the requirements of 
the PWA in terms of market value, without recourse to the compulsory powers of the PWA. 

If an agreement is not reached within the timeframes outline, a PWA Notice of Desire will be 
served.  

Notice of Desire (s18) 

Pursuant to section 18 of the PWA, a Notice of Desire (NoD) can be served on owners whose 
property is affected by the Project. This signals the desire of the AT to acquire the landowQHU·V�
land and is an invitation to sell the property at the valuation advised in the NoD.  

The serving of a NoD will start a 3-month period of good faith negotiations. The objective of 
negotiations during this period is to reach mutual agreement with landowners.  

The serving of a NoD, which has a 12-month lapse period, is the first step to the compulsory 
acquisition process. If an agreement is not reached during this period of negotiations, a Notice 
of Intention to take land under section 23 of the PWA will be served. 

Notice of Intention (s23) 

If an agreement is not reached with the landowner within 12 months of the NoD being served, 
section 23 of the PWA provides for a Notice of Intention (NoI) to take land to be gazetted and 
served on the land owner and all other parties who have a registered interest in the land. 

The purpose of the NoI is to give formal notification to the landowner and / or interested parties 
that AC, on behalf of AT, intends to take the land for the Project.  

At this point, landowners and parties with an interest in the land have the ability to make an 
objection to the Environment Court. However, if no objection is made, an objection made is 
withdrawn, or the Environment Court decision supports the acquisition, the land can be taken 
by proclamation within 20 working days. 
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Proclamation to take land (s26) 

If an agreement with a landowner has not been reached following the serving of a NoI and 
no objection is received, or the Environment Court has disallowed any objections made and 
considers that the land should be taken, Auckland Transport will submit a report to Auckland 
Council recommending that it request that the Governor-General take the land for the public 
work.  

The Governor-General may, if she thinks fit, by Proclamation declare that the land be taken 
for the public work pursuant to section 26 of the PWA.  

A Proclamation to take land will be published in the New Zealand Gazette and publicly 
notified within one month after the date of the making. The land taken will vest in Auckland 
Transport 14 working days following its publication. 

The Property Acquisition Strategy allows for an 8-month period from issuing a s.23 notice and 
the publication of the proclamation to take land being published in the New Zealand Gazette, 
assuming no appeal to the Environment Court. 

7. Declaring Land as Road

S.114 will be used to declare the land as road. 

The Minister may, by notice in the Gazette, declare any land, whether owned by the Crown 
or not, to be road. 

AT are required to get the written consent of the Council, the Local Board (whom which the 
land is vested) and the Minister of Conservation as the land is part of a public reserve 

8. Payment of Compensation

Under the PWA, where any land is acquired or taken for a public work, suffers any injurious 
affection or damage resulting from an acquisition or taking of land, compensation is required 
to be paid to the affected party. Noting that the affected party is to be no worse or better off 
than the position that they were in prior to the acquisition or taking. 

Part 5 of the PWA outlines the provisions for compensation to be paid. AT will use these 
provisions when assessing compensation for its acquisitions or takings for the Project.  

A summary of the relevant provisions of the PWA that relate to compensation are show in Table 
15 below:    

Table 15: PWA compensation provisions 

Sections 
60 & 61 

Where land is taken, or an owner suffers any injurious affection 
from the taking of land, or any damage from the exercise of any 
power under the Public Works Act, an owner is entitled to full 
compensation from the acquiring authority for the taking or 
damage, subject to certain exceptions. 

Section 62 Compensation shall be based on the market value of the land, 
within certain constraints. 
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Section 63 Where there has been no land acquired, but there has been 
injurious affection (with the exception of altered traffic flows), the 
authority will provide appropriate compensation. 

Section 64 Compensation must be based on the whole of the work, not 
PHUHO\�WKH�SDUW�RI�WKH�ZRUN�FDUULHG�RXW�RQ�WKH�RZQHU·V�ODQG� 

Section 66 Compensation must be made for disturbance costs (for example, 
the cost of relocation), in addition to compensation for the land 
being acquired. 

Section 67 Compensation must be paid to reimburse early termination of a 
mortgage. 

Section 68 Compensation must be made for business loss, either through 
acquisition of the business, or from losses suffered as a result of the 
project implementation. 

Section 71 An owner, having been formally advised of a pending acquisition, 
cannot take steps to enhance the value of the property to be 
acquired. 

Section 72 A solatium payment of up to $50,000 for residential homes and 
$25,000 for commercial properties. 

Section 73 $W� WKH� DFTXLULQJ� DXWKRULW\·V� GLVFUHWLRQ�� DVVLVWDQFH� WR� DFTXLUH� D�
suitable alternative property may be provided, by way of a debt 
charge against the new property. This is in cases where the cost 
of finding a suitable alternative property is in excess of the value 
of the property being acquired. 

Section 75 $W� WKH� DFTXLULQJ� DXWKRULW\·V� GLVFUHWLRQ�� FRPSHQVDWLRQ� PD\� EH�
paid to outgoing tenants, either residential or commercial, to 
reimburse costs incurred as a result of the project. 

Section 76 The acquiring authority must reimburse reasonable costs incurred 
by the land owner, if a decision is subsequently made to abandon 
the acquisition. 

Section 77 A claim for compensation may be made by a trustee, guardian, 
or manager, respectively. 

Section 78 Any claim for compensation under the PWA relating to public 
works shall not be made after a period of 2 years from the date 
of the Proclamation or declaration taking the land. 
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ATTACHMENT D: DELEGATIONS AND APPROVALS 
The execution of any notices or agreements required under the Strategy will be actioned 
under the appropriate delegation.  A blue or vanilla minute will be presented to the delegate 
requesting approval of the financial terms and conditions and execution of the appropriate 
agreement or notice.   

A number of delegations will be required throughout the duration of the MRP as summarised 
in Table 16 below. 

Table 16: Delegations and approvals 

Delegation Delegate 

Acquisition of land 
under section 17 of the 
PWA including 
compensation 
payments 

2016/73 Power of the Chief Executive of Auckland 
Council delegated to AT Group Manager 
Property and Planning and/or the AT Chief 
Executive  

Compensation 
Certificates and 
discharges of those 
certificates under 
section 19 

2016/73 Power of the Chief Executive of Auckland 
Council delegated to AT Group Manager 
Property and Planning and/or the AT Chief 
Executive 

Notices under sections 
18 and 23 

2016/73 Power of the Chief Executive of Auckland 
Council delegated to AT Group Manager 
Property and Planning and/or the AT Chief 
Executive 

Requests for a 
Proclamation under 
section 26 

2016/73 Power of the Chief Executive of Auckland 
Council delegated to AT Group Manager 
Property and Planning and/or the AT Chief 
Executive 

An exercise of power 
under section 110 and 
111 of the PWA 

2016/73 Power of the Chief Executive of Auckland 
Council delegated to AT Group Manager 
Property and Planning and/or the AT Chief 
Executive 

Authorisation of a 
Procurement Plan or 
Supplier Selection Plan 
to initiate a 
procurement process 

Financial 
delegation 
- 1.2.1 

Chief Financial Operator (between $250k and 
$2m) 
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ATTACHMENT E: PROPERTY MANAGEMENT PLAN 
Properties and part-SURSHUWLHV� DFTXLUHG� LQ� DGYDQFH� RI� WKH� SURMHFW·V� FRQVWUXFWLRQ�PXVW� EH�
managed between the time of purchase and the time of construction. 

For properties that cannot be tenanted following acquisition (mainly partial property 
acquisitions), a maintenance schedule of properties will be prepared and implemented, to 
ensure that an appropriate level of quality urban environment is preserved. 

Properties acquired as full sites, with improvements, will be managed by Panuku Development 
Auckland under a service level agreement from the time they are acquired, until the time they 
are needed for construction purposes. 

The key objective of the Property Management Plan is to ensure that the properties acquired 
for the MRP do not deteriorate to the detriment of the surrounding areas and its management 
is through the provision of clear direction, an outline of clear responsibilities and 
accountabilities, and a consistent approach throughout the property lifecycle from 
acquisition, interim property management, through to remediation and integration into the 
surrounding urban land. 

In particular, it sets out to: 

x Ensure that the philosophy underpinning the approach to interim property
management is understood

x Establishes clear guidelines processes and procedures and areas of responsibility for
implementation

x Recognises that the way in which property is managed can have an impact beyond
its boundaries and can contribute to broader place making objectives.

It identifies measures and methods to ensure the properties are managed in a manner that: 

x Does not significantly change the character, intensity and scale of the effects of the
existing use of the land

x Maintains the condition of the property at that which existed at the time of purchase
by AT as the Requiring Authority

x Contributes to the functioning of the area within which the property is located

x Maintains occupancy as far as is reasonably practicable.

x The Plan will be managed by the AT Property Manager.
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ATTACHMENT F: S40 OFFER BACK PROVISIONS 
If a property is acquired using the provisions of the PWA, it may be subject to offer back 
provisions pursuant to section 40 of the PWA. 

If it is subject to section 40 of the PWA and the property is no longer required for a public work, 
the property is to be offered for sale to the previous owner or their successor before selling on 
the open market. 

In general, partial acquisitions are not subject to section 40 of the PWA due to an insufficient 
land area not meeting the applicable planning rules to allow any form of development. 

In the cases where section 40 of the PWA may apply, AT will seek a waiver of the owners rights 
pursuant to section 40 of the PWA.  

A record of Section 40 waivers will be created and provided to both the Real Estate 
Optimisation and Urban Product teams. 


