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AGENDA ITEM 15 | BOARD NOTING PAPER

To: The Board
From: Dean Kimpton, Chief Executive
Andrew Downie, Head of Governance
Reviewed: | pean Kimpton, Chief Executive
Date: 21 October 2025
Title: Chief Executive’s Open Board Business Report

Aronga / Purpose

1. To summarise Auckland Transport’'s (AT's) activities which contribute to the
delivery of the Statement of Intent (SOI).

Te horopaki / Background

2. This report provides an update on progress with meeting our SOI performance
measures, operational highlights and the impact of our decisions on those who
use and experience our various networks.

Me mohio koe / What you need to know

Operational highlights and challenges (previous month or year to
date

3. SOl performance: Attachment 1 shows September 2025 ytd SOI results.

4. We are meeting or exceeding 16 of our 24 SOl measures, not meeting six, and
two are yet to report a result this financial year.

5. The targets not meeting target are relating to public transport (boardings,
utilisation, farebox recovery), arterial productivity, and capital programme
(percentage of budget invested and Maori procurement).
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6. Mitigations are in place to address these measures under target, including

continued public transport growth initiatives and concession review and delivery
of our network optimisation programmes. The timing of payments for electric
trains and ferries is negatively impacting our capital budget invested, which is
expected to improve as these payments are completed.

7. Trust and confidence: we have continued to see significant improvements
across trust and confidence measures in our September quarter survey.

8. This continues a very pleasing trend of significant improvements over the past

two years, with most results now higher than at any point during the life of the
survey (since December 2020). This is included in Attachment 2 — Reputation
metrics.

9. A more detailed report with analysis will be provided to the December board

meeting. Key highlights to note:

a. AT’s SOI metric ‘AT listens and responds to Aucklanders needs’ is up
2% from the June quarter to 38%. This first quarter result is above the
FY26 target of 36%.

b. The biggest increases were in communicates clearly (up 5% to 48, does
what it says it will (up 4% to 44%), confidence in AT’s ability to tackle
Auckland’s complex transport issues (up 4% to 39%), belief that AT has
a plan to do this (up 4% to 44%), and AT is easy to deal with up (3% to
43%).

c. Trust and confidence have also continued to improve and are now at
their highest level across the survey: trust AT to make the right decisions
(up 2% to 40%) — up from 29% in December. Confidence in AT’s ability
to tackle the complex issues facing Auckland is up 4% to 39% - up from
29% in December 2024.

10. The main news stories recalled for the September quarter were around the
progress of CRL, reflecting significant proactive coverage, the CCO review and
ongoing disruptions to trains.
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11.

12.

13.

14.

15.
16.

17.

18.

19.

20.

Reports on the Government’s announcement to limit Auckland Transport’s role
to public transport services contributed to the majority of negative coverage
about AT in September. If this coverage had not been included, AT would have
received a score of +22 for September 2025.

City Centre Comprehensive Parking Management Plan (CPMP): the Board
approved the City Centre CPMP at the August 2025 board meeting. The design
and delivery of short-term initiatives have commenced.

Final drafts of tranche 1 CPMP change proposals for Albany, Manukau,
Ponsonby, and Newmarket have been completed, and engagement plans have
been drafted to initiate preparation for public engagement in November 2025.

Planning for tranche 2 CPMPs (Mt Albert, Avondale, Mt Eden/Dominion Road,
Morningside/Sandringham, Eden Terrace, Parnell, Kingsland) began on 20
October 2025.

The above plan has been sent to Auckland Council to ensure alignment.

A summary of the planned activities is provided in Attachment 3, highlighting the
key points.

Bus procurement Tranche 2: the first units of bus tranche 2 go live on 2
November 2025. Business Readiness activity is well progressed, with Ritchies
signalling sufficient drivers recruited to commence services. Ritchies has
worked with the incumbent operator (Kinetic) to support drivers whose
employment is affected through the contract change, supporting them to take up
future employment with Ritchies

Bus procurement Tranche 3: consists of four contracted units across central
(3) and the southeast (1), requiring approximately 320 buses.

Following a Request for Proposal (RFP) release in August 2025, there has been
strong market interest. The RFP closed on 20 October 2025, with evaluation
and award targeted for completion in December 2025.

Ferry Western Package Procurement: the RFP closed at the end of
September 2025. Evaluation of proposals is progressing with an award
expected by December 2025.

21.

22.

23.

24.

25.

26.
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Kinetic Glenfield Bus Depot: in September 2025, Kinetic's Glenfield depot
introduced New Zealand’s first overhead gantry charging system to support the
rollout of 31 new zero-emission buses. This brings our fleet of zero-emission
buses to 255, on track to meet our SOI target of 350 buses by the end of June
2026.

Ahuroa Road seal extension: stages 2C and 2D are expected to be completed
by the end of October 2025. Ahuroa Road is part of the resilience network
providing an alternative route between Puhoi and Kumeu.

Milldale speed humps: a memo outlining the media coverage and misleading
headline for a story about speed bumps in Milldale is provided in Attachment 4.

People and performance: the people and performance dashboard is provided
in Attachment 5.

Persons Conducting a Business or Undertaking (PCBU) assurance programme
continues to strengthen with Auckland One Rail review concluded in September
2025. De-escalation training continues to be deployed to meet increasingly high
demand.

FY25 end of year remuneration review concluded within budget and spread of
3% nearly meeting expectations, 82% met expectations, 15% exceeded
expectations.

Strategic challenges

27.

Roads of National Significance: AT and New Zealand Transport Agency
Waka Kotahi (NZTA) have signed a Memorandum of Understanding to progress
Mill Road, focused on Stage 1 between Manukau and Alfriston to support design
and delivery in alignment with the local road network.

Risks

28.

The most significant factor shaping AT’s risk exposure is transport reform. AT
continues to face heightened external scrutiny and significant legislative
changes, posing multiple risks across operations, people and reputation. We are
working well with Auckland Council to mitigate these to the extent possible.
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29. The timing of the transport reform legislation coincides with the annual review of Te pou whenua tuhinga / Document ownership
strategic and organisational risks, providing an opportunity for refinement.
Updated risks will be provided to the Finance and Assurance Committee at its Submitted by Recommended by Approved for
meeting on 18 November 2025. submission
30. AT remains focused on meeting SOI deliverables and targets and working Shameel Sahib Andrew Downie Dean Kimpton
closely with Auckland Council through transport reform. Head of Corporate Head of Governance Chief Executive
Key approval papers Strate_gy & Business
Planning

31. The key items requiring approval or noting by the board at this meeting are:

a. Eastern Busway - Target Outturn Cost , b ﬁ?
[ e

b. Approval to commence AT'’s full transition to the National Ticketing
Solution.

Draft 2026/27 Budget.
Sustainability Strategy Annual Report and Scorecard FY25

e. Quarterly report to council for quarter 1 2025/26.

A muri ake nei / Next steps

32. The next Chief Executive’s Open Board Business Report will be presented to
the board at the 16 December 2025 meeting.

Nga whakapiringa / Attachments

Attachment# | Descripion |

1 SOl Dashboard — September 2025
Reputation metrics

Parking initiatives activity timeline — October 2025

Milldale memo

Al |lw N

People and Performance Dashboard — September 2025

3
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Statement of Intent (SOI) 2025/2026 Performance Targets 5 6 2

Reporting as at September 2025

Objective

A

SOl Measures

Previous
FY Result

Latest
Result

Year-end YTD

Target

Status

Above target 2.5% Below Target 2.5% Not Rated

Performance Commentary

Making Every 1 Customer perceptions 32% 38% 36% 36% Exceeded Up 2% from the June quarter, biggest increases are: communicates clearly (up 5% to 48), does what it says it will (up 4% to
Interaction Count AT listens and responds to 44%), confidence in AT’s ability to tackle Auckland’s complex transport issues (up 4% to 39%) and belief that AT has a plan to do
Aucklanders' needs this (up 4% to 44%), and AT is easy to deal with up (3% to 43%).
2 Formal complaints 0.48% 0.4% <0.4% <0.4% Complaint volumes stabilised in Q1 after early HOP-related backlogs and project delays. Formal complaints peaked in July but
Percentage of total AT case volume declined to 0.38% in September, meeting the SOI target, driven by digital enablement and triaging improvements. Ongoing focus
resulting in a formal complaint on backlog management and process simplification is expected to maintain performance within target in Q2.
3 Complaint resolution 94% 89% 90% 90% Responsiveness to formal complaints continues to perform strongly, with 92% resolved within 20 working days in September,
Percentage of formal complaints that above the SOl target. Performance has remained stable throughout the quarter, supported by improved workflows and targeted
are resolved within 20 working days triaging between the supporting teams and the Complaints Management Business Partners.
4 Local Board satisfaction with 75% Expected 75% 75% Not Rated
engagement in Feb 26

Improving 5 Average travel time across the 23 minutes 22.8 23 minutes 23 minutes The rolling 12-month average travel time remained stable at 22.8 minutes, consistently meeting the SOI target of 23 minutes. July

Network arterial network minutes and September recorded average travel times of 22 minutes for a typical 10 km trip, while August saw a temporary increase to 24

Productivity minutes due to higher congestion levels.

6 Arterial productivity 29,131 29,005 30,000 30,000 Not Met Rolling 12-month average slightly declined from 29,053 by July to 29,005 by September 2025, below target in July due to lower
Average number of people moving demands levels caused by school holidays but exceeded the SOI target in August and September. This is relatively steady given
per hour during the morning peak the continuing increased in vehicle kilometers travelled on the network (2%).

7 Freight performance 86% 86% 85% 85% The rolling 12-month average remained steady at 86% throughout the past quarter, consistently exceeding the set target. All
Percentage of the freight network three months exceeded the SOI target of 85%. Compared to the same months in 2024, congestion levels were either similar or
moving without congestion in the marginally lower, indicating continued efficiency in freight movement across the network.
interpeak

8 Bus Priority 7.1km 0.7km 0.7km 10km In Q1, the Maioro Street Dynamic Lane was successfully completed and operationalised on 9th September, adding 0.7km of SVL
Kilometres of bus priority (including to the Auckland bus priority network.

SVL and dynamic lanes) delivered

Taking Transport 9 PT Boardings 88.8 million  22.7 million 23.6 million 94 million Not Met Performance: 7.4M boardings in September, 140k below last year and 4% under YTD target, though trending upward for 7 weeks

From Good to Annual numbers of PT trips due to bus patronage lagging: ~50% of routes down vs prior year.

Great Actions: Patronage Working Group formed; conference travel pass trials (Nov, incl. WIPC 4,000 attendees); GTS patch to cut
validator faults by ~50%; accelerating PT Growth initiatives (tertiary activations, FTN Phase 2, concessions); Fareshare lead
driving adoption.

10  PT reliability 96.2% 96.8% 98% 98% Cause: Bus reliability hit 98%, highest in 13 months; Fullers services to Gulf Harbour, Halfmoon Bay, Hobsonville below target
Percentage of services that start due to maintenance/crew issues (54 Halfmoon Bay cancellations for EVM1 testing); SeaLink cancelled sailings for dry dock
according to schedule maintenance.

Response: Working with BT on tablet rollout and quick fault reporting; reliability working group meeting fortnightly to address poor
routes; investigating Fullers cancellations; reviewing SeaLink maintenance scheduling.

1 PT punctuality 90.4% 92.9% 89% 89% Exceeded Cause: School holidays reduced traffic, boosting bus punctuality to 94% (highest in 13 months); last-stop adherence improved
Percentage of services that start and +1.6% since August.
end according to schedule Response: Focus on performance under new PTOM contracts and tighter KPls; addressing route-specific issues; continued

emphasis on first/last stop adherence.

12  PT utilisation for frequent routes 46.4% 45% 50% 50% Not Met Cause: PT utilisation dipped in late September due to school holidays; highest utilisation on routes 22N, 24B, 22R, 27M, 11T,

during peak

24R, NX1, CityLink; lowest (<25%) on routes 38, 50B, 31.
Response: Route 38 review underway with proposed path changes; new forum being set up to address low-performing services
focusing on utilisation, boardings/hour, and farebox recovery




Statement of Intent (SOI) 2025/2026 Performance Targets 5 6 2

Reporting as at September 2025

Above target 2.5% Below Target 2.5% Not Rated

Objective ID

Latest
Result

YTD
Status

Year-end
Target

Previous
FY Result

SOl Measures Performance Commentary

programmes.

Taking Transport 13  Farebox Recovery Ratio 33.5% 33% 34.9% 34% Not Met Cause: Aug PT contract costs on budget; FRR impacted by lower patronage/revenue.

From Good to The percentage of the total PT Response: Patronage initiatives underway; commerciality review in progress; Bus Tranche 2 starts early Nov (lower cost,

Great operating cost recovered through fares benefits); Bus Tranche 3 RFP closes 20 Oct; Ferry Western Package RFP closed, evaluation ongoing.

Core Business 14  Safety 611 124 128 <=576 The YTD actual DSl is at 124 against a YTD plan of 128, however there is a usual lag of 3 months in getting the full DSI data.

and Other Deaths and Serious Injuries on the The newly adopted forecast model indicates that we are currently not on track to meet the SOI measure, current projections

Activities road network in Tamaki Makaurau suggest there will be 26 more DSls than the end of year target. Encouragingly, the number of DSIs recorded so far this
Auckland financial year has been lower than expected, meaning we are now closer to the target than previously anticipated.

15  Asset condition 16.4% 16.1% 17% 17% Little/no change from the previous reporting period.

Proportion of key assets in poor or Note: Given as renewals funding is below depreciation and road resurfaceing/rehab levels are below sustainment rate slow
very poor condition deterioration of asset condition is expected.

16  Road maintenance 6.8% 0.7% 0.7% 7% In Q1 we have resurfaced/rehabilitated 413,457 m2 of sealed road which is 0.7% of the sealed road network. Chip sealing

Percentage of the sealed local road has started in September but weather conditions limited the amount of work which could be undertaken.
network that is resurfaced or
rehabilitated
17  Emission reduction 100,511 Expected No increase 0% from Not Rated Q1 emissions data will be available from the end of October. At FY25 Q4, AT met our SOI target (10% increase), achieving an
Reduction in operational emissions tCO2e at end of from Baseline actual increase of 8% driven by the electrification of PT.
including AT contracted public Oct 25 2024/25
transport activities
18 Low emission buses New 225 225 350 31 new electric buses entered service in September (Kinetic Glenfield depot); fleet now totals 255 after one demonstrator
Number of buses in the Auckland bus  measure exit.
fleet classified as low emission 23 more buses expected in October, 46 in November; on track to meet/exceed FY26 low-emission bus targets.
19  Cycle counts 3.5 million 0.78 million 0.77 million  3.52 million Cause: FY cycle movements exceed target by +1.0%, but September counts (255,348) were 4.9% below monthly target and
The number of people cycling past 7.3% down YoY, largely due to 4 extra rainy days vs last year.
defined count sites Response: Continued investment in activation plans and programmes to support cycling infrastructure and grow cycle counts.
20  Resource consent timeframes 93% 96% 90% 90% Exceeded The Resource consent timeframe continues to exceed the SOI target and the YTD result fro FY25/26 is at 96%. The number
Adherence to the service level of consents being processed is lower than the previous quarter, but fast track consent responses are consuming the teams
agreement to provide specialist input capacity with responses to Milldale, Drury Centre and Drury Quarry being prepared, along with several referral stage
into the resource consents responses being completed.

21 Percentage of capital budget invested 93% 78% 90% 90% Not Met Flood recovery programme continues with complex major sites in the West being delivered in the current year. Increase in
capital budget compared to previous years requires a higher level of sustained delivery to meet the SOI target. Transport
reform may impact delivery as higher levels of engagement (new operating rules implemented) will be required with council
before certain projects proceed.

22  Percentage of capital programme 87% 94% 90% 90% Exceeded This report reflects progress up to August 2025; September updates are not yet included.

delivery on time. Progress is calculated as the average of milestone completions (capped at 100%), based only on milestones with planned
activity in July and August—tracking against short-term targets, not full-year goals.

23  Percentage of procurement spend with 3% 2.88% 3% 3% Not Met Maori-owned businesses received $10.09 million in direct and sub-contracted spend in Q1, representing 2.88% of AT’s total

Maori-owned business spend to date—below the 3% SOI target. We are also tracking behind the $70.5 million full-year target. A key factor is the
shortfall in capital infrastructure spend, which significantly influences Maori spend. To support progress, AT launched the
"Kake Mai" diverse supplier panel in Q1, aimed at increasing sub-contracting opportunities for Maori suppliers, particularly
through the Physical Works Panel Suppliers and construction-related projects.

24  Number of marae improved by AT’s 1 2 1 1 Exceeded Reretewhoi Marae and Tahuna Pa Marae carparks completed and opened. Additional work at Tahuna Pa marae is

progressing. Orakei Marae scope has not been confirmed yet to commence the design phase.
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Auckland Transport Reputation Metrics
by Financial Year
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= Satisfaction with overall performance of AT

= | trust AT to make the right decisions

= | have confidence in AT's ability to effecitvely tackle the complex issues facing Auckland
== AT has a clear strategy and vision

== AT listens and responds to Aucklanders' needs
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FY26 to date



Parking Key Activities Timeline
(6-month look ahead)

Oct 2025 Nov 2025 Dec 2025 Jan 2026 Feb 2026 Mar 2026

Key

Workstream 1 - Enablement

Workstream 2 - Growth Initiatives

Workstream 4 - Proactive Parking
Management

*** All dates are indicative
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Memorandum

To: AT Board

From: Dean Kimpton

Date: 1 October 2025

Subject: CE Report (Speed Humps at Milldale)

The speed humps at Milldale were all designed and installed by Fulton Hogan, not Auckland
Transport (AT).

AT provided this information to Bernard Orsman, NZ Herald, prior to the first story on 22/09/2025.

When the second story broke on 23/09/2025 with the headline “Nut jobs at AT: Marketer blasts
speed hump rollout at new Auckland suburb” AT immediately sent the following message to the
NZ Herald Editors, and as a result they changed the headline to “Developer’s consultant criticises
Auckland Transport over Milldale speed bumps, AT says Fulton Hogan responsible”. However,
they did not remove the story from the feed.

Message to NZ Herald Editor from AT, 7:30am 23/09/2025:

“It’s really disappointing to see this headline at the top of the NZ Herald feed. We’ve worked hard
to provide facts and context for this story. The decision to add so many speed bumps was made
by Fulton Hogan, not AT (as the story reported yesterday). This comment was made on social
media by a marketing contractor to Fulton Hogan who is given far more prominence and weight
than he deserves. The story is otherwise a repeat of the story yesterday. The headline will be
damaging for AT and unfairly so.”

That the NZ Herald chose to proceed with a misleading headline is frustratingly all too common.

AT ELT are very concerned about the negative reputational impact of this headline, and the
impact it may have with violence, threats and aggression against AT staff. There is an anecdotal
history between this type of reporting and the permission it gives some members of the general
public to behave in unacceptable and aggressive ways.

The AT communications team continue to do everything possible to influence the NZ Herald
toward balance and factual reporting.

We are also following up with Fulton Hogan over the comments made by their contractor on a
Facebook page he appears to administer, on their behalf, as part of his marketing
responsibilities.
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Background Information

The Milldale development is being built in a series of stages over more than seven years, with
stages being delivered to a master plan that was agreed between Fulton Hogan and Auckland
Council at the start of the process.

The master plan set out the underlying principles for the growing suburb to deliver much needed
housing with a supporting street network designed to be safely used by vehicles, cyclists, and
pedestrians.

Fulton Hogan as the lead developer, along with Auckland Council and AT agreed that the design
speed for the local roads would be 30km/h to achieve the safe neighbourhoods and local streets
sought by the developer. This has been a consistent approach across all nine stages of the Milldale
development so far.

As with most new developments, a challenge with Milldale has been development staging. Milldale
Drive is in one of the more recent stages at the northernmost end of Milldale, which means vehicles
must travel through the whole of the development, and subsequently over a lot of raised speed
tables, until future stages connect Milldale Drive with Wainui Road. So for residents moving in at
this stage of development there are a higher number of raised speed tables to negotiate at present,
until all connecting roads have been completed and opened.

It is up to developers to choose what speed management approach they use to achieve the agreed
outcomes — which for Milldale are safe, low-speed local roads.

The AT standards allow for both horizontal and vertical speed management devices but it is
recognised that fitting horizontal devices, such as chicanes and road narrowings, into constrained
streets can be more difficult. Developers have the freedom to choose from the various options in
the toolkit to achieve the design speed outcomes, while also meeting resource consent
requirements and relevant engineering standards.

In this instance the developer has chosen raised speed tables. Ultimately the choice is up to the
developer, as long as the design meets resource consent requirements and relevant engineering
standards

*NOTE — To deliver the agreed transport safety outcomes AT did request the developer use raised
platforms for zebra crossings, in line with current design standards and accepted New Zealand
engineering practices. This request only applies to pedestrian and cycle crossings, not the majority
of raised tables which have been installed by Fulton Hogan for speed calming of vehicles.
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People and Performance - Auckland Transport

m Update

AT’s headcount remains within budget levels and continues to be managed under the
resource governance group. Within this, some small targeted investment has been made intq
City Rail Link and technology.

Our demographic measures have remained relatively stable, including ethnicity
representation (Maor#é.13%and Pasifika 7.2%), median age (43), median tenure of
management workforce (4 years) and all staff (2.6 years).

Our voluntary turnover continues to fall to levels experienced pre-Covid and has dropped
below 10%at 9.%as ofthe end of July. The overall 2-month rolling average has increased
from 9% in August to 9.3%in September (10.%at the end of the financial year June 2025,
and 1.69%June 2024, compared to 19%at the end ofthe financial year June 2023). However,
this remains a watch out as the risk of retention and attraction is forecast to rise due to the
sustained level of change being experienced across the council group currently. It is
important to note that lleaver who completed the exit survey in September mentioned GSS
or CCO uncertainty as a reason for leaving.

Unplanned leave has increased this month, with a total of 1512 days in September (1337 in
August). The number of people with leave in excess of 5 weeks has decreased slightly from
425 in August to 422 in September, contributing to higher leave lability. This remains a key
focus area.

Overall, our people metrics are trending positively, and the deployment of our people plan
remains on track in support of the organisation.

Headcount by Location

Flexible Working Policy | 2
AT Customer Service Centre - Hubs B 25
Eastern Busway Alliance office, 13 Reeves Road, Pakuranga 1
Link Alliance/City Rail Link office 1 7
Waiheke Island Wharf 1
Auckland Viaduct Harbour Avenue I 1572
Te Ipu Kura a Maki Henderson Civic B 30
Smales Farm mH 57
Pier1 L1 - 111 Quay Street | 4
New Lynn Station, Totara Avenue | 3
Auckland Marine Rescue Centre - Mechanics Bay 1 15
Albany B 46
Ferry Terminal - 99 Quay Street Il 48
Constellation Station, Northern Busway | 2
Civic Car Park - Greys Avenue & Mayoral Drive | 2
Britomart B 30
Manukau W 43
Unconfirmed m 71

0 200 400 600 800 1000 1200 1400 1600 1800

Dashboard

Reporting period: September 2025
1,925.6 1,959

Full Time Equivalents Total Headcount

56:44:0

Gender
Male:Female:Diverse

DE&I targets

Maori: 5% : long term 12% current actual 4%
Female SnrLdrs: 36% FemalelLdrs: 38% current actual 35%& 36%

Ethnicity Gender by position level

Did not declared n—_ 9.8%
Southeast Asian Wl 3.4% 55.8%
Pasifika mmmm 7.2% General Composition | 0.2%
Other European mmm 4.2% — 44.0%
Other Ethnicity W 4.2%
Other Asian M 3.1%
New-Zealand European D 5 4% Sl 2l
Middle Eastern W 1.4%
Maori W 4.2%
Latin American B 1.2%
Indian  — 17.3% e
European nfd s 8.4%
Chinese W 6.9%
Asian nfd M 1.9%
African W 1.5%

64.4%

35.6%

People Managers

36.7%

Male m Another Gender ®Female

% of employee voluntary turnover

9.3%
10772019 1,/07/2020 1,707,202 14072022 1407023 . O

Voluntary Turnover

# of full-time equivalent (FTE)

15%

50

2020 2021 2022 2023 2024 2025

1,512

Unplanned Leave Days

Unplanned leave days

Date Septamber 2025

Title Sick Leave Days Domestic Leave Days  Bereavement Leave Days ACC Leave Days  Totl
AT Cwvera 1,181 186 101 o4 1512
Total 1.164 196 101 34 1,312
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