AT Board Meeting 29 April 2025 | Open Session - Design and Delivery Committee

A more detailed version of this

framework is included in

Transport Strategic Direction Architecture

GOVERNMENT
GPS-LT

(3-10 year)

Other key govt docs

Attachment 2
Tier  Whatitis What it’s for Artefacts

The Transport Articulating the highest level of Auckla nd Plan (30-
direction for transport, including the year)

Strategy strategic outcomes we are working
towards AC Keystone docs

The Transport Articulating the agreed way forward

P for transport by Council and

an

The Investment
Plans

Detailed strategic
guidance and
expectations

Government, setting agreed
priorities and future

Turning the agreed priorities into
investment decisions for the
transport system and funding shares

Council expectations for delivery
from AT, including approved
strategic guidance on core
components of the transport system
and trade-offs

AITP (joint)

Plan

Transport Area Investment

EEEEN  Approve
Endorse

Decision-
making role
G AC B ELT

The AT Delivery
Plan and SOI

Articulating how AT will deliver
against the set priorities and provide
assurance to Council that AT is
acting in accordance with direction

*for SOI decision-making approach is reversed

The AT Delivery Plan

(Transport and Corporate)

Statement of

Intent

Network, Asset
and Enterprise
plans / strategies

Set out the approach to delivering
the network management, asset
management and corporate plan
work

Transport

The Network Plan
The Asset Management Plan

The Public Transport Plan

The Parking and Kerbside Plan

Corporate

The AT Corporate Strategy

The AT Enterprise Business Plan

Domain /
functional plans

TIER 4 TIER 3 TIER 2 TIER1

Topic-specific documents which
provide more detail on a specific
core area of operation. Each one
demonstrates alignment with the
plans above and within this
category, and sets out actions to
help deliver the objectives of the
plans above. They also will help
shape the above documents. Some
sit across both transport and
corporate (the enabling group).
Corporate ones will align with
Council corporate guidance

Asset Management
class plans

Transport Safety
plan

Transport

Our active modes,
general traffic and

freight plans

Eng

bling

A

Customer Plan

Ka Tupu Ka Wana
Achieving Maori
Outcomes Plan

Sustainability Plan

' Corporate

People Plan

Procurement Plan

Health, Safety and
Wellbeing Plan

Technology Plan

There is also a ‘Tier 5, made up of non-strategic documents which comprise frameworks, action/operation plans and business
plans. These must fall out of a document above and be short term focussed. They are not generally public facing and are more
focussed on staff guidance. They would be signed off by ELT, though Board will be asked to approve components where they

exceed risk thresholds
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