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AGENDA ITEM 21.1 | BOARD NOTING PAPER 
To: The Board of Auckland Transport 

From: Julie Hardaker, Chair, People and Culture Committee 

Reviewed: N/A 

Date: 18 February 2025 

Title: People and Culture Committee Chair Feedback 

Aronga / Purpose 

1. To provide an overview of the recommendations as endorsed by the People and 
Culture Committee (committee) at its meeting held on 4 February 2025. 

He Whakarapopoto o Ngā Whakatau ā te Komiti / Summary of 
Committee Recommendations 

Professional Director Development (Agenda item 21.2) 

2. At a recent committee meeting, the committee discussed director development 
and training and Auckland Transport’s (AT’s) financial contribution towards this. 

3. The current approach, noted by the committee at its 14 June 2022 meeting, 
allows for an AT/director cost match allocation of $1,500 per director per annum.   

4. This current approach may be insufficient for comprehensive director 
governance training, particularly to support new directors.  The committee 
agreed that there may be circumstances where it would be appropriate for 
additional funds to be made available, with approval from the Board Chair, in 
consultation with others. 

People and Culture Committee Charter Review (Agenda item 21.3) 

5. The committee also discussed whether it was more appropriate for the Health, 
Safety and Wellbeing reporting to be directly reported to the board given the risk 
and legal liability associated with this.  The committee agreed the board should 

have oversight and responsibility over occupational health and safety, and all 
matters related to persons conducting a business or undertaking (PCBU) and 
their health and safety practices.  

6. The committee requested the board Charter and committee Charter, as well as 
the respective Governance Forward Programmes be amended to reflect the 
change of responsibility and oversight of Health, Safety and Wellbeing matters 
from the committee to the board. 

7. The committee further proposed that: 

a. Dale Dillicar be appointed as a member of the committee. 

b. The meeting cadence be reduced to three meetings per year in line with 
the reduced roles and responsibilities.   

Te pou whenua tuhinga / Document ownership 

Submitted by 

Julie Hardaker 
Chair, People and Culture Committee 
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