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AGENDA ITEM 24.0 | BOARD DECISION PAPER 
To: The Board  

From: Scott Campbell, Acting Director, Strategy and Governance 

Reviewed: Dean Kimpton, Chief Executive  

Date: 18 February 2025 

Title: Statement of Intent 2025 – 2028 

Aronga / Purpose 

1. To provide an overview of the proposed process for developing the Statement 
of Intent (SOI) 2025-2028 and to seek delegation of authority to the Chair and 
Deputy Chair to assist management with preparation of a draft SOI. 

Tuku mana / Delegation 

2. No delegated financial authority is required. 

Te tūtohunga / Recommendation 

That the Auckland Transport Board (board): 

a. notes the proposed approach to preparing the Statement of Intent 2025 - 
2028, and the timeframes for future board engagement. 

b. delegates authority to the Chair and Deputy Chair to assist officers with 
preparation of a draft Statement of Intent, prior to submission to Auckland 
Council before 1 April 2025.  

Te whakarāpopototanga matua / Executive summary 

3. The Local Government Act (LGA) 2002 requires that all Council Controlled 
Organisations (CCOs) prepare a SOI each year. The purpose of the SOI is to 

state publicly the activities and intentions of Auckland Transport (AT), to provide 
an opportunity for Auckland Council (council) to guide the direction of AT, and 
to provide the basis for council to hold the directors of AT to account for the 
performance of the organisation. 

4. The SOI 2025 – 2028 will be drafted in response to the Mayor’s Letter of 
Expectation for the Statement of Intent 2025-2028 (LOE) and provided to the 
board for consideration before being submitted to council by 1 April 2025. The 
content of the LOE, as considered at the Transport, Resilience and 
Infrastructure Committee, is included as Attachment 1. 

5. Management is drafting the SOI to be consistent with council expectations 
around CCO reform and transition, however it will align to AT’s existing structure, 
roles and responsibilities as of February 2025. Any confirmed structural or other 
changes that occur prior to drafting of the final SOI 2025 – 2028 may amend 
this. 

Ngā tuhinga ō mua / Previous deliberations 

Date Report Title Key Outcomes 

November 
2024 Board 
(out-of-cycle) 

SOI 2024 – 2027 
modification 

At council’s request, the board 
approved a modification to the 
SOI 2024 – 2027, reducing 
targets to reflect National Land 
Transport Plan funding decisions. 

July 2024 
Board 

SOI 2024 – 2027 The board approved the SOI 
2024 – 2027 for submission to 
council. 

Te horopaki / Background 

6. As a CCO, AT is required by the LGA 2002 to prepare an SOI for its shareholder. 
Under the Act, the purpose of the SOI is to: 

• state publicly the activities and intentions of AT and the objectives to which 
these activities will contribute. 



Board Meeting| 25 February 2025 
Agenda item no. 24 

Open Session 
Entered by Board Secretary 

2           

• provide an opportunity for council to influence the direction of AT; and 

• provide the basis for council to hold the directors of AT to account for the 
performance of the organisation. 

7. The SOI process requires the board to approve the SOI and submit it to council. 
Section 65(2) of the Local Government Act 2002 requires council to agree to the 
final delivered SOI, or if it does not agree, require the SOI to be modified. 

8. The SOI must respond to issues identified by council in the LOE. The content of 
the LOE was considered by the Transport, Resilience and Infrastructure 
Committee at its meeting of 13 February 2025. At the time of writing this report, 
the final LOE had not been received, but the report to council is provided instead 
as Attachment 1. The key themes of the LOE are summarised below from 
paragraph 15. 

Te hononga ki te “Statement of Intent 2024-2027”/ Alignment to 
Statement of Intent 2024–2027 

9. The LOE continues to build on priorities laid out in previous letters and directs 
AT to continue delivering on topics of particular interest, such as getting the most 
out of the existing network and improving temporary traffic management. 

10. The SOI 2025 – 2028 will build upon and update these priorities to reflect latest 
council expectations. 

Me mōhio koe / What you need to know 

Timeframes 

11. The timeframes for the SOI 2025 - 2028 are condensed due to the LOE only 
being received in mid-February, with submission to council by 1 April 2025. 

12. Management therefore requests the assistance of the Chair and Deputy Chair 
to assist in preparation of the document. An out-of-cycle board meeting 
proposed to approve the draft SOI 2025 – 2028 and a formal request for this will 
be made through the normal channels. 

Assumptions 

13. Supporting government transport reform and council’s CCO reform and 
transition programme, including Group Shared Services (GSS), will be central 
to the SOI 2025 – 2028. However, consistent with setting the FY26 budgets, the 
SOI 2025 – 2028 assumes AT’s structure, roles, and responsibilities remain 
unchanged.  

Process 

14. The SOI 2025 – 2028 will align with council priorities, direction, and strategic 
focus areas. To accomplish this, the draft SOI will be prepared on the following 
basis: 

a. Strategic alignment and key policies will continue to respond to council 
direction, set in key documents, such as the Long-term Plan, Future 
Development Strategy, Water Strategy, Kia Ora Tāmaki Makaurau, and 
Te Tāruke-ā-Tāwhiri. 

15. Challenges and opportunities will align closely with the Long Term Plan 
transport-specific challenges and the 2024 Government Policy Statement on 
Land Transport focus areas: 

i. Changing travel patterns, and population growth. 

ii. Renewals and maintenance. 

iii. Reducing harm (safety and environment). 

iv. Economic productivity, network efficiency, and disruption 
management. 

v. Value for money. 

Key themes from the Letter of Expectation 

16. The LOE broadly follows two themes – continuing to deliver on previous 
expectations and working positively and collaboratively with council on the 
matter of CCO reform and transition and government’s transport reform. 

17. More specifically, the general expectations of all CCOs outlined in the LOE are: 
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a. Focusing CCOs on delivery and providing greater attribution to the 
council as policy maker. 

b. Accelerating implementation of group shared services. 

c. Delivering year two of the Long-term Plan and aligning with the FY26 
Annual Budget. 

d. Planning, delivery, and paying for growth. 

e. Procurement and effective spending. 

f. Continue upholding Te Tiriti o Waitangi obligations. 

g. Quality timely advice to local boards. 

h. Climate change, being guided by Te Tāruke-ā-Tāwhiri. 

i. Compliance with Statement of Expectations of substantive CCOs 

j. Asset management planning in preparing for the Long-term Plan 2027. 

18. Specific expectations for AT are: 

a. Work with government on transport reform for Auckland, including the 
signalled intention for local boards to be given greater transport 
responsibilities. 

b. Work with council on CCO non-structural changes. 

c. Continue to progress council’s previously communicated priorities for 
transport. 

d. Continue to implement large-scale projects like Eastern Busway and 
City Rail Link. 

e. Seek regional and local input on matters of high public interest. 

f. Commit to implementing the Water Strategy and responding to new 
water legislation requirements as they relate to stormwater. 

g. Undertake further work to improve communication to customers, 
especially on disruptions. 

h. Provide more detail on the methodology and assumptions for SOI 
measures and targets. 

i. Publish AT board committee agendas and, where possible, reports. 

Ngā ritenga-ā-pūtea me ngā rauemi / Financial and resource 
impacts 

19. This paper has no direct financial implications. 

20. The final SOI 2025 – 2028 will be aligned with the FY26 annual budget.  

Ka whaiwhakaaro ki te Tiakanga Taiao / Climate change and 
sustainability considerations 

21. Development of the SOI 2025 – 2028 will reflect climate change direction in 
accordance with Council’s plans, guided by Te Tāruke-ā-Tāwhiri: Auckland's 
Climate Plan. 

Ngā whakaaweawe atu anō / Other impacts 

Relationship Consulted Y/N Views and Perspectives Received 

Māori Yes: ☐ No: ☒  

Elected 
members 

Yes: ☐ No: ☒  

Council 
Controlled 
Organisations 

Yes: ☐ No: ☒  
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Ā muri ake nei / Next steps 

22. Assuming approval, management will prepare the draft SOI 2025 – 2028, with 
guidance from the Chair and Deputy Chair. 

23. An out-of-cycle board meeting is proposed to approve the draft SOI, prior to its 
submission to council by 1 April 2025. A formal request for this will be made 
through the normal channels. 

24. The Chair has been invited to present the draft SOI 2025 – 2028 at the 
Transport, Resilience and Infrastructure Committee meeting on 3 April 2025. 

25. We expect council’s feedback to be prepared and provided to AT, for the board 
to consider at either the 29 April or 24 June 2025 board meeting. 

Te whakapiringa / Attachment 

Attachment # Description 
1.  Mayor’s Letter of Expectation for Statement of Intent 2025 - 

2028 

Te pou whenua tuhinga / Document ownership 

Submitted by Recommended by Approved for 
submission 

Sean Cavanagh 
Corporate Planning and 
Performance Lead 

Scott Campbell 
Director Strategy and 
Governance 

Dean Kimpton 
Chief Executive 
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2025/2026 Letter of expectations to Auckland Transport 

File No.: CP2025/00006 
 

    

 

Te take mō te pūrongo 
Purpose of the report  
1. To approve the content for inclusion in the 2025/2026 letter of expectations to Auckland 

Transport. 

Whakarāpopototanga matua 
Executive summary  
2. The letter of expectations is an important document that provides direction on:  

i) the development of Auckland Transport’s statement of intent (SOI) for 2025-2028, 

ii) other priorities and issues of importance for the council to inform Auckland Transport’s 
operations and service delivery.  

Proposed content 

3. The expectations have been informed by a drop-in session for councillors, local board chairs 
and deputy chairs in late January 2025, thirty-minute online sessions with the CCO 
Governance team as requested, the final mayoral proposal for the draft 2025/26 Annual 
Budget and decisions of the Budget Committee on 4 December and Governing Body on 12 
December 2024. 

4. The letter of expectations contains two parts: i) general expectations for all CCOs and ii) 
specific expectations for Auckland Transport.  The general expectations centre largely on: 

i) focusing CCOs on delivery 

ii) accelerating implementation of group shared services 

iii) delivering year two of the Long-term Plan (LTP) 2024-2034 and alignment to final 
Annual Budget 2025/2026 

iv) planning, delivery and paying for growth 

v) procurement and effective spending  

vi) continue upholding Auckland Council Group’s Te Tiriti o Waitangi-derived obligations 

vii) quality timely advice to Local Boards  

viii) climate change 

ix) compliance with Statement of Expectations of substantive CCOs 

x) asset management planning in preparation for the LTP 2027-2037. 

5. The specific expectations for Auckland Transport are: 

i) work with the council on government transport reform for Auckland 

ii) work with the council on CCO non-structural reform changes 

iii) continue to progress the council’s priorities for transport (e.g. get the most out of the 
existing transport network, improve temporary traffic management) 

iv) continue to implement and provide a clear programme through to Day-1 for City Rail 
Link and Eastern Busway 

v) seek regional and local input on matters of high public interest 
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vi) commit to implementing the Water Strategy and responding to new water legislation 
requirements as they relate to stormwater 

vii) undertake further work to improve communication to customers 

viii) provide more detail on the methodology and assumptions for SOI measures and 
targets 

ix) publish AT board committee agendas and, where possible, reports 

Timings 

6. The letter of expectations will be finalised based on this Committee’s resolutions, under 
delegation by the Mayor, Chair and Deputy Chair, Transport, Resilience and Infrastructure 
Committee. The letter of expectations will be issued to Auckland Transport’s board chair 
following the resolutions of this committee.   

7. It is recommended that substantive CCOs are given a one-month extension of all statutory 
deadlines in the SOI process for 2025, as allowed for in the Local Government Act 2002. 
Given the CCO reform process, this will allow CCOs more time to align their work 
programmes with the agreed outcomes and final decisions of the 2025/2026 Annual Budget 
process. 

8. Initial submission of the draft SOI will be on or before 1 April 2025, and final submission on 
or before 31 July 2025.   

Ngā tūtohunga 
Recommendation/s  
That the Transport, Resilience and Infrastructure Committee: 

a) whakaae / approve the proposed content for inclusion in the 2025/2026 letter of expectations 
to Auckland Transport as set out in this report and with any amendments requested by the 
Committee. 

b) tautapa / delegate authority to the Mayor, Chair and Deputy Chair of the Transport, 
Resilience and Infrastructure Committee to finalise and issue the 2025/2026 letter of 
expectations to Auckland Transport. 

c) whakaae / approve a one-month extension of statutory deadlines for the Auckland Transport 
statement of intent for 2025-2028, as provided for in the Local Government Act Schedule 8, 
section 4. 

d) invite / pōwhiri the Chair of Auckland Transport to present the draft statement of intent 2025-
2028 at the April meeting of the Committee. 

Horopaki 
Context  
9. Along with the Statement of Expectations, the letter of expectations provides direction to 

Auckland Transport that will inform the development of their SOI which is required by 
legislation. The council aims to provide these letters before the end of every year to provide 
sufficient time for the CCOs to submit a draft before 1 March and a final copy before the start 
of the next financial year.   

10. However, this year, given final decisions on the CCO reform process were made on 12 
December 2024, it was determined it would be more appropriate to send letters of 
expectation in February 2025, which can reflect these decisions. 
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11. Given the CCO reform process, staff recommend that the Governing Body approves an 
extension of the statutory deadlines for all SOIs in 2025. This ability to extend deadlines by 
one month is provided for in the Local Government Act 2002 (schedule 8, section 4). It 
would extend:  

i) the date of submission of the draft SOIs to on or before 1 April 2025.  

ii) the date when the boards must consider shareholder feedback to 1 June 2025, and  

iii) the date for final submission of SOIs on or before 31 July 2025. 

Tātaritanga me ngā tohutohu 
Analysis and advice  

Mayor’s proposal for the 2025/2026 Annual Budget 

12. The council agreed items for consultation as part of the 2025/2026 Annual Budget process 
at the Governing Body meeting on 12 December 2024. 

13. The Mayor’s expectation is that the draft 2025-2028 SOIs will be consistent with the relevant 
aspects of the Mayor’s Proposal for the 2025/2026 Annual Budget. 

Letters of expectations 

14. The letter of expectation will contain two parts: 

i) general expectations for all CCOs, 

ii) specific expectations for Auckland Transport. 

15. The content below summarises the key matters that will be expanded on in the final letter of 
expectations. 

Expectations of all CCOs 

16. Expectations proposed for all CCOs cover the key areas summarised below: 

Focusing CCOs on delivery 

17. CCOs are expected to work positively and collaboratively with the council to effectively 
implement the structural and non-structural change decisions on CCO reform. CCOs are 
also expected to support and actively engage in any section 17A, value for money and other 
reviews council may commission. 

18. In line with the overall desire to refocus CCOs on service delivery, CCOs are expected to 
provide greater attribution to the council as the policy maker and funder in their public facing 
services, assets, amenities, communications and branding.  

Accelerate implementation of group shared services 

19. CCOs are expected to actively support the Group Shared Services (GSS) board with 
accelerating the transition of functions to the GSS model.  Council’s chief executive has 
been tasked with assessing the benefits (through business cases) for all eligible functions 
within Auckland Council and CCOs, with as many as possible to be completed by 1 July 
2025.  Thereafter, where business cases are favourable, the expectation is that all functions 
are shifted to GSS as soon as possible.    

20. Demonstrable progress must be evidenced through the movement of functions to GSS 
through 2025, noting that, as part of the business case approval process, the operating 
model for these functions is agreed at the GSS Board.  

21. The expectation is that no new technology platforms or arrangements will be introduced or 
entered in to by Council or any CCO without the appropriate oversight and approval within 
GSS. 
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Delivering year two of the Long-term Plan 2024-2034 and alignment to final Annual Budget 
2025/2026 

22. CCOs are expected to focus on delivering year two of the LTP 2024-2034.  This includes 
$47 million of savings, on top of other savings targets agreed through previous plans and 
decisions.  

23. Council will commence public consultation on the draft Annual Budget 2025/2026 in late 
February 2025.  Following consultation and deliberations, the final Annual Budget will be 
adopted in June 2025.  Once this occurs, final SOIs (including financial information and 
performance measures) should be aligned with the final Annual Budget and the strategic 
priorities contained within. 

Planning, delivery and paying for growth 

25. As outlined in the Mayor’s Proposal for the draft Annual Budget 2025/2026, the council 
continues to face issues around planning, delivery and paying for growth. Council will be 
developing a framework to support decision-making on growth related issues which takes an 
integrated group approach. This framework will help to identify necessary trade-offs and 
prioritisation.  CCOs are expected to actively support and contribute advice and expertise to 
the development of this framework and its associated implementation.    

Procurement and effective spending  

24. Improving how the council group procures and effectively spends ratepayers’ money 
(particularly on capital projects) is an area of focus in 2025/2026.  To support improvements, 
CCOs are expected to align closely with a group approach to procurement where there are 
clear efficiencies and benefits to be gained, noting the existence of the group procurement 
function in GSS as an enabler for this. 

25. Council’s chief executive has established a team to drive improvements and will report back 
to the Revenue and Expenditure Committee by March 2025.  CCOs are expected to actively 
contribute to and implement these improvements once agreed. 

Continue upholding Auckland Council Group’s Te Tiriti o Waitangi-derived obligations 

26. Auckland Council Group is committed to upholding its obligations derived from Te Tiriti o 
Waitangi and to achieving better outcomes for Māori. CCOs are expected to share this 
commitment and contribute to its delivery, including through (but not limited to): 

• reporting on the delivery of their Achieving Māori Outcomes (AMO) Plans as part of the 
Quarterly Performance Report. The reporting should include Key Performance 
Indicators (KPIs) to track progress over time. 

• working with Auckland Council’s Ngā Mātārae team regarding the review of the Māori 
Outcomes Fund and to implement the refreshed Kia Ora Tāmaki Makaurau framework 
and strategy. This includes contributing to the design of measures and preparing to 
align with the rest of the Auckland Council Group on AMO Plan development, 
monitoring and reporting for FY27 onwards. 

• building strong partnerships with mana whenua and mataawaka. This includes aligning 
with Council’s Mana ki te Mana approach to Māori engagement, where relationships 
take precedence over issues or projects.  This approach respects the unique mana 
motuhake of each iwi and mataawaka entity by prioritising their needs and aspirations. 

• working collaboratively with Ngā Mātārae and other Māori Outcomes specialists across 
the Council Group to take a whole-of-Council-Group approach to delivering outcomes 
for Māori. This includes continuing to participate in Auckland Council-led activities and 
hui such as the Kia Ora Tāmaki Makaurau Programme Delivery Board. 
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Quality advice to Local Boards 

27. CCOs should continue to provide timely, delivery focused, quality, concise advice to local 
boards and ensure local boards are engaged early on projects and decisions directly 
impacting their local area. This supports the More Empowered Local Boards proposal, 
consistent with the council’s shared governance model.  For Auckland Transport in 
particular, better reporting is sought to local boards on local projects and services. 

Climate change 

28. CCOs should continue to be guided by Te Tāruke-ā-Tāwhiri: Auckland's Climate Plan by 
incorporating climate change considerations (whole of life greenhouse gas emissions and 
resilience) into work programmes and decisions. 

Compliance with Statement of Expectations of substantive CCOs 

29. CCOs should adhere to the Statement of Expectations of substantive CCOs, which explains 
how CCOs should conduct their business and manage their relationships with the council 
and other interested groups (including matters such as the 'no surprises' principle).  This 
document will be reviewed and updated in 2025 to reflect decisions on CCO reform. 

Asset Management Planning in preparation for the LTP 2027-2037 

30. CCOs are expected to deliver a draft asset management plan (AMP) covering existing and 
planned assets to inform the development of the LTP 2027-2037. The draft AMP should be 
available in February 2026 to contribute to the development of the LTP 2027-2037.  CCOs 
are expected to work with Auckland Council’s Infrastructure Strategy and Asset 
Management System teams on the development of AMPs. 

Auckland Transport 

31. For Auckland Transport we expect the following: 

Work with council on government transport reform for Auckland 

32. Auckland Transport is expected to work with the council to prepare for and enable the 
proposed legislative reform announced on 3 December 2024. Legislation change will enable: 

i) strategy, policy and planning functions for transport to return to Auckland Council 

ii) establishment of a new Auckland Regional Transport Committee with a focus on long-
term, integrated transport planning 

iii) Auckland Council to assume the role of Road Controlling Authority 

iv) greater local decision-making over certain transport decisions for local streets and 
neighbourhoods 

v) Auckland Transport to be retained as a CCO focused on delivering transport projects 
and services (as decided by Auckland Council). 

33. These changes are substantial and will necessitate a thorough, joint process for effective 
implementation. Engagement with the government on the reform is to be led by Auckland 
Council and for transparency, all Auckland Transport engagement should be recorded and 
noted in the quarterly performance reports to council. Information required to assist with 
transition should be provided on time and in an open manner. 

34. The Government has signalled the intention for local boards to be given greater transport 
responsibilities, and this will require us to work closely to understand the implications of and 
plan for these changes. 
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Non-structural reform changes 

35. As part of the future operating model arising from CCO reform decisions, the Mayor has 
asked for advice from the council’s chief executive on the: 

i) principles to guide council’s approach to transport reform that reflect the overall 
intention of this CCO reform package and legislative change 

ii) detailed analysis about how transport functions could be delivered in the future state 

iii) a proposed phased approach to implementation prior to legislation being enacted 

36. This advice is to be prepared in parallel to the government’s legislative process.  

37. Auckland Transport is expected to actively support and provide full cooperation with the 
council in the development of this advice and its associated implementation, pending 
Governing Body decisions. This includes the provision of timely information when requested 
by the council. 

Continue to progress the council’s priorities for Auckland Transport 

38. The last two letters of expectations have outlined council’s expectation for Auckland 
Transport to: 

i) continue work to change how they interact with Aucklanders and listen to Aucklanders 

ii) get the most out of the existing transport network, e.g. implement dynamic lanes, 
network optimisation, time of use charging 

iii) improve temporary traffic management, reduce its impact and seek revenue and 
improve open road traffic management to ensure it is removed when works are 
complete 

iv) take direction and oversight from the council, and improve communication internally 
within Auckland Transport to break down siloes 

v) support development of the Auckland Integrated Transport Plan  

vi) reduce delays incurred by utilities and developers when working with Auckland 
Transport 

vii) implement low-cost opportunities to complete the cycling network, and continue to 
focus on completing existing links with minimal disruption 

viii) reduce Auckland Transport’s cost to Council, including where advice or decisions are 
required from local boards, providing local boards with a range of cost effective options 

39. Auckland Transport is expected to continue to focus on these priorities and indicate in its 
statement of intent how these will be delivered. 

Seek regional and local elected member input on matters of high public interest 

40. Auckland Transport is expected to seek input from elected members on matters of high 
public interest. Elected member input should be sought at the start of your considerations 
and not at the end. 
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Further work is needed to improve communication to customers 

41. Auckland Transport must continue to improve communication to customers about the 
transport system, particularly in the coming year due to rail disruptions. This is a critical 
factor that impacts the experiences of transport users, and it is essential that information 
provided is reliable and up-to-date across all communication channels. Given the forecasted 
disruptions on the rail network and changes to the rail and bus system to support the City 
Rail Link, clear communications will be vital. Refocusing communications and marketing 
activities on basic customer communications (especially for public transport) and away from 
promotion of Auckland Transport’s brand and successes is expected. 

Implementation of mega projects like the City Rail Link (CRL) and Eastern Busway 

42. As the CRL construction work winds down, the role of Auckland Transport within the project 
will increase and day-1 readiness will become a stronger focus. This includes removing level 
crossings required for day-1, asset testing, acceptance, station and precinct readiness, 
driver training, way finding and passenger transport operations. Auckland Transport is 
expected to provide a clear programme through to day-1, with regular reporting to the 
Transport, Resilience and Infrastructure Committee.  

43. As part of delivering to Day-1 and to ensure we get the most efficient use out of our 
investment Auckland Transport is expected to: 

i) work with Auckland One Rail (AOR) and KiwiRail to decrease planned dwell times at 
stations and report on progress as part of their quarterly performance reporting. 

ii) work with Auckland Council and other partners to ensure we accurately assess and 
capture the benefits of CRL. This will require Auckland Transport to input into the 
benefit realisation methodology and in some instances own some of the benefits. 

More detail is required on the methodology for statement of intent measures and targets 

44. As Auckland Transport transitions to being more of a delivery agency, Auckland Transport is 
expected to provide the council and the public with more information on the methodology for 
how measures and targets are calculated and the assumptions that underpins them.  

45. Auckland Transport has undertaken to provide the council with improved capital expenditure 
measures. This is expected to be included in the statement of intent. 

Auckland Transport’s commitment to the Water Strategy and stormwater plans 

46. The roading network is Council’s biggest stormwater asset. Auckland Transport has an 
important role in managing and reducing the environmental impacts of stormwater quality. 
Auckland Transport is expected to align with the outcomes sought by the Auckland Water 
Strategy and ensure that water quality outcomes are included in their delivery programme. 

47. The Local Government (Water Services Preliminary Arrangements) Act will require changes 
by both Auckland Council and Auckland Transport: 

i) the new water reform bill proposes that territorial authorities must prepare a 
stormwater network risk management plan to identify any hazards and assess risk 
relating to the network in the district. Auckland Transport is expected to provide any 
necessary input, in a timely manner, into the development and implementation of the 
plan.  

ii) Auckland Transport is also expected to enter into Service Level Agreements with 
Auckland Council in relation to stormwater and to keep these Agreements current with 
changes coming from water reform. This will help ensure that the community has 
clarity of roles and responsibilities for the variety of stormwater services and assets in 
Auckland. 
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iii) Auckland Transport will need to comply with any new standards that might be applied 
to stormwater because of regulation implemented in the new water reform bill. If 
consultation is required on draft standards, Auckland Council will take the lead on this, 
seeking Auckland Transport’s specialist advice and input. 

Auckland Transport’s subcommittee agendas should be published 

48. With Auckland Transport’s board meeting six times a year, and Auckland Transport’s 
committees playing an important governance role, the agenda items for each board 
committee should be published online, and, where possible, reports to be included in an 
open agenda. 

Tauākī whakaaweawe āhuarangi 
Climate impact statement  
49. Addressing the challenges that climate change presents for Auckland continues to be a 

priority for the council group and this is reflected in the common expectations proposed in 
the letters of expectations.  

50. The decision to approve proposed content for Auckland Transport’s letter of expectations 
does not have a direct impact on greenhouse gas emissions. 

Ngā whakaaweawe me ngā tirohanga a te rōpū Kaunihera 
Council group impacts and views  
51. The letters of expectations are one part of an overall accountability framework for 

substantive CCOs. The expectations have been drafted based on the Mayor’s proposal for 
the 2025/2026 Annual Budget, decisions of the Budget Committee on 4 December and 
Governing Body on 12 December 2024 and with input from subject matter experts from 
across the council.  

52. It is suggested that the letters include a closing paragraph which invites CCOs to contact the 
Manager CCO Governance and External Partnerships should they wish to discuss or clarify 
any aspects of the letter.  

Ngā whakaaweawe ā-rohe me ngā tirohanga a te poari ā-rohe 
Local impacts and local board views  
53. The governance relationship between the substantive CCOs and the council sits with the 

Governing Body.   

54. Local board Chairs and Deputy Chairs were invited to a drop-in session on 28 January 2025. 
Local boards were also offered the opportunity for one-on-one drop-in sessions. Feedback 
was received from Franklin, Ōrākei and Puketapapa local board members. 

55. Auckland Transport are asked in the letters to provide timely, delivery focused, quality, 
concise advice to local boards and ensure local boards are engaged early on projects and 
decisions directly impacting their local area. 

Tauākī whakaaweawe Māori 
Māori impact statement  
56. Auckland Council Group is committed to upholding its obligations derived from Te Tiriti o 

Waitangi and to achieving better outcomes for Māori.  This is reflected in the proposed 
common expectations for the letters of expectations and in specific expectations to individual 
CCOs.   
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Ngā ritenga ā-pūtea 
Financial implications  

57. Through the letter of expectations Auckland Transport will be asked to ensure that their final 
2025-2028 SOI (including financial information and performance measures) is aligned with 
the final 2025/2026 Annual Budget. 

Ngā raru tūpono me ngā whakamaurutanga 
Risks and mitigations  
58. There is a risk that Auckland Transport may misunderstand the expectations provided in the 

letter of expectations. However, there are additional opportunities for Auckland Transport to 
clarify the expectations, whether by discussion with council staff or through the Council 
Directors on Auckland Transport.  

59. There is also a risk that the longer timeframe for decisions on CCO transition and the 
Government’s transport reform legislation may impact on the work programme set out in 
Auckland Transport’s draft and final SOI. This would be mitigated by regular reporting on the 
Transition programme and Government transport reform with the ability to modify the SOI 
later if required. 

60. Additionally, the process of reviewing the draft SOI after it is received on 1 April 2025 
provides another opportunity to ensure that expectations in the letter of expectations are 
responded to appropriately. 

Ngā koringa ā-muri 
Next steps  
61. The Mayor will issue the letter of expectations to CCOs based on the resolutions of this 

committee as soon as possible after this meeting.  

62. Auckland Transport will submit its draft SOI to council on or before 1 April 2025.  

63. The Auckland Transport chair will be invited to present the draft SOI to the April meeting of 
this Committee. 

64. The date for final submission of the SOI is on or before 31 July 2025. 

Ngā tāpirihanga 
Attachments 
There are no attachments for this report.      

Ngā kaihaina 
Signatories 

Author Claire Gomas - Principal Advisor  

Authorisers Alastair Cameron - Manager CCO/External Partnerships team 

Anna Bray - General Manager Group Strategy, Transformation and Partnerships 

Barry Potter - Director Resilience and Infrastructure  
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