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These charts have been provided specifically for measures currently under target. 

 

 

 

 
 

 

Deaths and Serious Injuries (DSI) on the road network in Tāmaki Makaurau 
Auckland 

FY Target: No more than 576 

Latest result: 589 (12-m rolling) 
In the past 12 months (March 2024 – March 2025) there were 589 people killed or seriously injured on Auckland roads. 
There were 42 fatalities for the rolling 12 months compared to 40 at the same time in 2024.  The first half of 2024 had 
an unusually low number of fatalities, given the nature of a rolling tally it is likely that there will be a bounce back to 
previous year’s numbers. Serious injuries have decreased by 7%, from 591 to 547 and remain relatively static over the 
past five years. The majority (89%) of harm continues to occur on our local roads. We continue to see over half of the 
DSI's happening to those travelling outside of vehicles (walking, cycling and motorcyclists).  

Financial Year to date:   DSIs  
Our SOI target for the 2024/25 financial year is no more than 576 DSIs. The current number of DSI's from June 2024 to 
March 2025 is 405. Note- While the numbers look promising it is important to note that there is a lag between the 
crashes occurring and the crashes being entered into the CAS system which means these DSI numbers are likely to 
increase. 

PT utilisation for frequent routes during peak 

FY Target: 49% 

Latest result: 44.7% (YTD) 
Bus 49.5% Actual; Train 41.8% Actual; Ferry 26% Actual 
Higher PT Utilisation was recorded in February and March 2025 bringing the overall PT Utilisation closer to the target. 
Students returning to schools and universities contributed to increased PT utilisation. Highest PT utilisation was 
recorded on WX1, 22s and 24s routes. Lowest PT utilisation was recorded on South Auckland Routes. AT is gathering 
customer satisfaction surveys from South Auckland to understand the full picture of lower PT utilisation. 
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Annual numbers of PT trips 

FY Target: 94.7m 

Latest result: 66.8m (YTD) 
Bus 52.5M Actual/ 55.9M Target; Train10.5M Actual/10.8M Target; Ferry 3.8M Actual/ 4.1M Target 
March achieved 9.2M boardings, which is 4% above March 2024 (8.85M) and 6% below YTD target. Lower 
patronage is primarily driven by rail disruptions and the ongoing prevalence of flexible working 
arrangements. Train patronage was 2% above March 2024 and 29% below 2019 levels. Bus was 4% above 
March 2024 and 3% below 2019. Digital marketing campaigns ran throughout March to onboard more 
Tertiary students. Results to be assessed at end of April. FTN promotional activity kicked off with VMS 
placement along key FTN bus routes. Street furniture and digital campaigns to start in April. Expanded 
marketing plan and budget approved for Fareshare. 

The percentage of the total PT operating cost recovered through fares 

FY Target: 34% 

Latest result: 33% (YTD) 
Bus: 30.3% Actual/31.4% Target; Train 26.7% Actual/26.7% Target; Ferry 54.4% Actual/ 59.0% Target 
March Farebox Recovery Ratio was favorable at 39.7%. Farebox remains below target due to lower overall 
patronage and associated revenue. The annual fare adjustment was introduced in February. Overall PT 
contract costs are expected to remain favorable for FY with patronage and the associated revenue 
remaining below target. 
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AT listens and responds to Aucklanders' needs 

FY Target: 33% 

Latest result: 30% (YTD) 

In the March quarter we have seen a significant increase in our lead SOI customer metric AT listens and 
responds to Aucklanders needs, (up 6% from the December quarter to 33% this quarter).  This brings our 
FY YTD score to 30%, still below our FY target of 33%. 

This quarter we saw increases across all our key reputation metrics with some of the largest increases 
being in understanding the needs of Aucklanders (up 7% to 35%), makes wise spending decisions (up 6% 
to 29%), and does what it says it will (up 5% to 39%).  We have also seen a significant increases in the 
belief that AT supports businesses (up 6% to 30%) and that AT supports local communities (up 5% to 
35%), Trust in AT to make the right decisions (up 4% to 33%) and Confidence in AT to effectively tackle the 
complex transport issues facing Auckland (up 4% to 32%) 

The increases this quarter appear been driven by a significant decline in negative media coverage as well 
as the strong performance of the PT network which has had fewer unplanned disruptions, improved 
convenience with the introduction of contactless late last year, and fewer safety incidents.  This quarter 
we have seen a significant decrease in the level of concern about personal safety when travelling on the 
PT network (down 9% to 34%).  The proactive approach to managing March Madness also appears to have 
paid off with improved satisfaction with service reliability. 

 


