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1 [bookmark: _Toc204030563]Submission Checklist for participants
[bookmark: _Toc427929352][bookmark: _Toc204030564]Information to be submitted by participants
Electronic files being submitted shall be titled: “[Non-Price – 754-25-448-GS - Participant’s Name]”.
Complete the Non Price Response Template in the fields within this template. Do not exceed the page limit (single side A4) stated for each non-price attribute. Auckland Transport may, at its sole discretion, elect not to read and evaluate the parts of the proposal submission which exceed the maximum page limit set for each non-price attribute.
The following information is to be submitted by each participant 
Non-Price Information
	Documents
	Included
ü

	Completed Non Price Response Template (this document) adhering to the prescribed number of pages
	☐
	Insurance Certificates/ or letter of intent to execute Contract Insurance
	☐
	Precondition requirement as per Section 3.1 Precondition
	☐
	Evidence to support financial viability
	☐
	
	


Price Information 
(Submit in a separate electronic file refer to RFP Section 1.5, Submitting your proposal)
	Documents
	Included
ü

	Response Form and proposed rental offering 
	☐
	Completed Price Response Template
	☐

[bookmark: _Toc419205792][bookmark: _Toc427929353]







2 [bookmark: _Toc204030565]Unit Selection
All participants must select which unit they are submitting a proposal to below: 
Please note participants may only apply for 1 unit per station. 
	Station
	Specifications
	

	Te Waihorotiu
	Premium retail unit (Wellesley Street) – estimated 42 sqm
	☐

	Te Waihorotiu (Exploratory Opportunity)
	Premium retail unit (Victoria Street) – estimated 35 sqm
	☐

	Karanga-a-Hape (Unit 1)
	Retail unit (Mercury Lane) – estimated 34.8 sqm 
	☐

	Karanga-a-Hape (Unit 2)
	Retail unit (Beresford Square) – estimated 26 sqm 
	☐

	Maungawhau (Mt Eden) (Unit 1)
	Large retail unit – estimated 50.5 sqm
	☐

	Maungawhau (Mt Eden) (Unit 2)
	Kiosk / Small format retail unit – estimated 7.2 sqm
	☐






[bookmark: _Toc204030566]About the participant
[bookmark: _Toc419205793][bookmark: _Toc204030567]3.1 Company Information
	Trading name*
	[insert the name that you do business under]

	Full legal name (if different)
	[if applicable]

	Physical address
	

	Postal address
	

	Registered office
	

	Business website
	

	Type of entity (legal status)
	

	Registration number
	

	Country of residence
	

	GST registration number
	


2. [bookmark: _Toc204030568]Participant’s Point of Contact
	Contact Person for this RFP
	[name of the person responsible for communicating with Auckland Transport]

	Position
	

	Phone number/ Mobile number
	
	

	Email address
	


[bookmark: _Toc204030569]Name and Contact Details of Directors / Members / Partners / Proprietors
	Full Names
	Mobile phone number

	
	

	
	

	
	

	
	




__________________________________________________________________________________
* If the participant is a consortium or joint venture (JV), the participant shall submit suitable documentation demonstrating the basis of the consortium or JV agreement and indicating the lead company and any respective liabilities of the members of the consortium or JV.  The liability of members of an unincorporated JV must be joint and several.  
[bookmark: _Toc204030570]Bankers details
	Name of Bank
	

	Contact Person
	

	Mobile number/ Email address
	
	


[bookmark: _Toc204030571]Participant’s nominated Contract Representative
	Name
	

	Position
	

	Phone number/ Mobile number
	
	

	Email address
	


[bookmark: _Toc204030572]


3 Non-Price Attributes
In this section you are asked to demonstrate your organisation’s ability against Evaluation Attributes set out in the Section 3.2 of the RFP. If there is anything that you do not understand ask our Point of Contact to clarify before the Deadline for Questions.
If any information you provide is commercially sensitive to your business you must let us know. Please mark the information ‘Commercially Sensitive’ or ‘Confidential Information’. It is not acceptable to render this whole document confidential unless this is truly the case. Auckland Transport has a duty to protect Confidential Information, subject to the exceptions in the RFP-Terms (Section 4).
If some of an answer is in another document e.g. a marketing brochure, copy and paste the relevant extract into this proposal. Do not submit the whole brochure. Please do not include any advertising brochures or similar material in your proposal.
[bookmark: _Toc204030573]Preconditions
You must be able to answer ‘yes’ to each of these precondition requirements. Make sure you are able to verify that this is the case, if asked.
‘Yes’ means that you are currently prequalified for that particular requirement. It does not mean that you are planning to, or intend to at some time in the future.
If you cannot answer ‘yes’ to all precondition requirements, your proposal may be eliminated from further evaluation.
	Preconditions
	Meets

	AT Non Disclosure Agreement

	An authorised person from the organisation agrees to signing a Non-Disclosure Agreement as the material may contain information that is confidential and proprietary. By receiving or reviewing this content, you acknowledge that it is shared under the terms of a Non-Disclosure Agreement (NDA), whether formalised or implied. Any disclosure, reproduction, or distribution of this material without prior written consent is strictly prohibited.

	[ Yes/ No ]

	AT Deed of Lease Agreement

	The terms of AT’s Standard Agreement to Lease & Deed of Lease are acceptable.
	[ Yes/ No ]

	The tenant has the ability to execute the Lease documentation promptly, within two weeks of issue (or another longer timeframe as specified by AT).
	[ Yes/ No ]

	Consenting & Regulatory Requirements

	The tenant acknowledges that the fitout design & plans must meet all necessary consenting requirements.
	[ Yes/ No ]

	All associated costs, consents and regulatory requirements for the proposed service offering are the responsibility of the tenant and will be obtained in a timely manner.
	[ Yes/ No ]





[bookmark: _Toc204030574]Proposed Use, Product or Service Offering (15%) (Page limit 10)
Outline how your proposed service will benefit commuters, enhance the public experience at CRL stations, and complement nearby businesses and the environment.
	Proposed Use, Product or Service Offering

	Outline how the proposed service offering supports commuters, the public experience of CRL stations and is complementary to surrounding businesses and environment. 
Note: Be specific to the station you have selected in section 2. 

	

	Define your customer/audience and why your offering will appeal to them. 

	

	Outline the social and environmental impact as well as the local relevance of your proposal, including how you will engage locally to benefit the wider community.

	





[bookmark: _Toc204030575]Service Delivery Model 10 %) (Page limit 10)
Outline details of your service delivery model

	Service Delivery Model

	Outline details of your service delivery model. Include details on proposed hours of operation and staffing levels, sourcing of goods/materials, staff training, inventory management, etc. 

	

	Sustainability

	Highlight any technological innovations in your delivery model, as well as how any sustainability initiatives you will implement relating to AT’s sustainability priorities (quality employment, supplier diversity, carbon emission reduction, waste minimisation, water conservation).

	



[bookmark: _Toc204030576]Track Record (15 %) (Page limit 3)
Outline your track record of operating in a commuter/transport-oriented setting. Include any references and/or case studies.
Note*: If an Auckland Transport Project/Contract is being nominated, please do not provide the name or contact details of an Auckland Transport (AT) staff member as the Referee. The Referee’s Details fields should be left blank to align with AT’s Conflict of Interest Policy. 


[bookmark: _Toc204030577]Business & Marketing Plan (10 %) (Page limit 10)

	Business Plan

	Describe your proposed business concept and long-term vision for the kiosk location. How do you intend to grow or adapt the business over time?

	

	Marketing Plan

	Outline your marketing strategy for the first 12 months of operation. What channels (digital, campaign, social media, etc) will you use?

	


Retail Tenancy Design & Fit-Out (20%)

	Retail Tenancy Design

	Provide images of proposal and concept design

	

	Outline your proposed conceptual design and plans for the retail unit including internal fitout, base footprint and dimensions.

	


[bookmark: _Toc204030579]Financial Viability (Pass/ Fail)
	Financial Viability

	Provide evidence to support your financial position (e.g. statement of financial position, company accounts, bank guarantee).

	

	I consent to Auckland Transport undertaking a check of my company’s credit rating if it is considered to be necessary. 

	Yes/ No





[bookmark: _Toc204030580] Acknowledgement of Notices to Participants
Please indicate which NTP(s) you have received associated with this proposal. Failure to do so may render your proposal submission non-conforming. 
Number of Notice to participant received during the proposal period:


From Number	___ 	to Number ___


[bookmark: _Toc204030581]Insurance information
Participants shall provide the following details of its insurance policies as listed in the table below:
	Type of Cover
	Sum
Insured
	Excess
	Expiry
Date
	Name of Insurer
	Policy
No.

	Professional Indemnity
	
	
	
	
	

	Public Liability
	
	
	
	
	

	Motor Vehicle
(delete if not required)
	
	
	
	
	





4 [bookmark: _Toc204030582]Our Statement of Departures
(Refer to Section 4.8 Alternative, tagged and other non-conforming proposals of the RFP document). 
|_|	There are no departures from the requirements of the RFP documents.
or
|_|	There are departures from the requirements of the RFP documents. 
|_|	There are changes proposed to the Conditions of Contract. 
|_|	Our proposal is based on certain assumptions.  
Please list below all departures from the standard requirements of the RFP and list all assumptions on which your proposal is based. Please also list any changes you request to the Conditions of Contract.  
Departures from the requirements of the RFP documents are described in the attached table. 
	Description of the departure
	RFP document reference
	RFP document reference

	
	
	

	
	
	


The assumptions on which our proposal is based are described in the attached table.
	Assumptions
	Proposal reference


	
	

	
	

	
	


The proposed changes to the Conditions of Contract are described in the attached table. 
	Contract Reference
	Change proposed


	
	

	
	



	Name of Participant’s Representative:
	

	Signed by authorised signatory of the participant:
	

	Name/Title of authorised signatory:
	

	Date:
	



5 [bookmark: _Toc204030583][bookmark: Suppliers_declaration]Our Ethics and Conflict of Interest Declaration
(Refer Sections 4.12, 4.13 and 4.14 of RFP document). 
	Topic
	Declaration

	Ethics:
	In submitting this proposal the I warrant on behalf of the participant that it: 
a. Has not entered into any improper, illegal, collusive or anti-competitive arrangements with any competitor.
b. Has not directly or indirectly approached any representative of the Auckland Transport (other than the Point of Contact) to lobby or solicit information in relation to the RFP.
c. Has not attempted to influence, or provide any form of personal inducement, reward or benefit to any representative of Auckland Transport.

	Conflict of Interest declaration:
	The participant warrants that it has no actual, potential or perceived Conflict of Interest in submitting this proposal, or entering into the contract to deliver the Requirements. Where a Conflict of Interest arises during the RFP process the participant will report it immediately to the RFP Point of Contact.

	Details of conflict of interest - If you think you may have a conflict of interest briefly describe the conflict and how you propose to manage it, or write not applicable.

		

	

	





DECLARATION
By signing this declaration the signatory below represents, warrants and agrees that he/she has been authorised by the participant to make this declaration on its behalf.
In the case of unincorporated JV or consortium, where one person has or will sign the proposal and any subsequent contract on behalf of an unincorporated JV/ consortium, the participant shall submit written evidence of the authority from each JV party to sign on its behalf.
	Signature:
	

	Full name:
	

	Title / position:
	

	Date:
	

	Name of organisation:
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