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20.0 Executive Summary
Key updates

August - September 2025 reporting period – October 2025 update 

Health, Safety and Wellbeing performance remained stable and well-governed, with consistent assurance coverage, visible leadership engagement and steady progress on wellbeing, data integration, and digital transformation. Incident rates and injuries 
remain low, and the organisation continues to embed a mature, proactive safety culture across operations.

1. Assurance and Compliance
• 34 assurance activities completed across physical works and facility sites; audit tools now fully embedded with key contractors. Common findings: hazardous substances, first aid training, and expired vehicle/equipment certifications. Overall grades 

ranged 85–97%,
• Ferry operator pilot review (Explore Group) completed, providing baseline for future operator assurance.
• Authorisations to Work: 93 processed in total (avg. 2.5 days turnaround; within target).
• Continuous improvement framework and reporting processes remain strong, with enhanced cross-contractor transparency. 8 critical non-compliances and 13 improvement items under follow-up.

2. Risk and Critical Incident Oversight
• Two potential catastrophic events in Eastern Busway Alliance investigated - no injuries but highlighting temporary traffic management (TTM) discipline issues.
• Service-strike and TTM incidents increased, attributed to improved reporting accuracy rather than event frequency.
• Collaborative workshops advanced risk register alignment across departments with new risks identified (e.g. staff data disclosure).
• Coordinated Incident Management Systems (CIMS) review and emergency response improvements underway; Viaduct Plan finalised and office flipcharts in rollout phase.
• Ongoing oversight through ATOC H&S Committee and ferry terminal risk workshops ensuring alignment of critical risk controls.

3. Workplace Wellbeing and Injury Management
• 33 active injury/illness cases under management each month on average (six - nine work-related).
• 24 ergonomic assessments completed YTD, addressing workstation comfort and musculoskeletal risks.
• 154 counselling sessions delivered across both months (50% work / 50% personal) - top issues: workload pressure, relationships, stress, family, and health.
• Domestic Violence Tick: 80% manager training complete; First Responder and leadership sessions confirmed for 5th November 2025.
• Wellbeing initiatives included stalking response and trauma training, nutrition and BP checks, therapy dog visits, menopause and back-pain awareness, and Mental Health Awareness Week events.
• Telus Health EAP on track for 15th October go-live, with Raise providing interim support.

4. Stakeholder and  Engagement Activities
• Internal engagement: Six H&S Rep meetings (attendance Aug25 79% and Sep25 70%) and two Safety Leaders Councils (attendance Agu25 76%  Sep25 79%) held. Focus topics: ecoPortal rollout, safety culture, anti-stalking, PPE trials, body-camera 

footage review, and security incident learnings.
• External engagement:  Electric ferry charger safety case (Half Moon Bay), Level-crossing engagement (Takanini Business District), Ongoing collaboration with AOR H&S on PCBU mapping and joint case management via Community of Care.
• 16+ structured sessions held monthly with contractors (pre-starts, KPI, and progress meetings), reinforcing strong partnership and assurance feedback loops.



30.0 Executive Summary
Key Updates

5. Training and capability Building
• Continued emphasis on leadership safety capability:

o Brian Perry Civil Senior Leader Workshop scheduled for November Safety Leaders Council.
o Risk-assessment coaching for PT & Active Modes teams delivered.
o CIMS training review complete; updates planned for FY26.

• De-escalation and “Managing Challenging Conversations” training rolled out to Customer Service leads; strong engagement.
• First Aid (3 Steps for Life), ergonomic champion, and fatigue/trauma awareness sessions ongoing.
• ecoPortal user training plan: three weekly Think Tank sessions (Oct–Dec) for AT and contractor participants.

6. Strategic Planning and Emerging Projects
• ecoPortal Implementation:

• Event Management module UAT complete (96–97% success) and go-live imminent.
• Audit & Checklist and Leadership Walk forms in development for phased release.
• Contractor reporting forms (PT/PW) in testing.

• Safety Datamart Phase 1 waiting for deployment in PROD of actual worked hours before testing; Power BI dashboards expanded for MOP/Board metrics and leadership walk visibility.
• Leading Safety Together maturity pilot progressing at ATOC, with refinements ahead of Council presentation.
• Wellbeing Hub refresh and Parent Pack launched October; internal communications rollout underway.
• Emergency management documentation design nearing completion for all AT offices.

Overall, the two-month period reflects strong assurance coverage, targeted incident follow-up, and growing alignment with contractors and partners. Governance focus remains on closing high-risk findings, embedding risk controls consistently, and 
overseeing delivery of strategic system and cultural maturity initiatives.

August - September 2025 reporting period – October 2025 update 

Matters Arising

Industry Engagement Following Fatality (Police Charges)

• Following the fatality at a Downer work site last year involving a truck owned and operated by a subcontractor, Downer have raised concerns with the National Road Carriers (NRC) regarding transport operator standards and the lack of a national 
system to assess whether they are engaging a safe and competent transport operator.

• In 2021 NZTA removed the Operator Rating System (ORS) which means there is currently no publicly assessable system that contains information as to the safety of a transport operator’s fleet and their level of compliance with land transport safety 
legislation.

• The NRC are currently in discussions with the Ministry of Transport on the need for a nationally consistent best-practice framework to lift operator standards and exclude unsafe operators.



41.0 Health, Safety and Wellbeing (HSW) Lead Indicators - Auckland Transport
Reporting period  - August 2025 to September 2025

Leading indicators

Health, Safety and 
Wellbeing key performance 
indicators

Current 
period

Previous 
period

FY26 
YTD FY25 FY24

Leadership safety Walks 19 20 33 105 27

Safety inspections 23 45 45 91 67

Safety audits 11 9 15 14* **

Proactive safety 
documentation reviews 
(Authorisation to work (ATW) 
issued and Change variation 
notice (CVN))

93 72 125 401 331

Events closed in that period 130 159 218 517 417

Safety induction training 
completed *** 81 203 131 1103 748

Safety engagement meetings 30 34 57 92 **

*   Data from January 2025
** No data available in that period
*** Data source: Think Tank

% HSW Reps attendance % HSW SLC attendance

% HSW representatives at AT % of events closed *

% Safety induction training completionSafety index Score Let's Check-in AT survey

• One month lag. Reporting period Jul24 – Jul25

Red Amber Green
Behind target Close to target On target

August - September 2025 reporting period – October 2025 update 
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52.0 Health, Safety and Wellbeing (HSW) Lag Indicators - Auckland Transport

Health, Safety and Wellbeing key 
performance indicators

Current 
period

Previous 
period

FY26 
YTD FY25 FY24

Notifiable events to WorkSafe 0 0 0 2 0

High potential events 4 7 7 18 12

Lost time injuries 9 7 11 27 26

Medical treatment Injuries 1 2 2 7 7

Recordable injuries 10 9 13 34 33

TRIFR * 16.57 15.42 14.13 10.56 10.93

LTIFR * 14.91 11.99 11.96 8.39 8.61

* Measure calculated based on 1,000,000.

Reporting period  - August 2025 to September 2025

Totals of AT adverse work events this reporting period

0

10

4

14.91

16.57

Notifiable to WorkSafe NZ
An event which is notifiable to WorkSafe under the Health and Safety at Work 
Act 2015.

Recordable injuries
Incident resulting in an injury that requires medical treatment and lost days.

High potential events
An event with the potential major or extreme risk consequence that is not a 
recordable injury.

LTIFR
Lost Time Injury Frequency Rate

TRIFR
Total Recordable Injury Frequency Rate

·

·

1

# Notifiable event

Key insight 
• Analysis of AT’s recordable injuries and high-potential adverse events (major and extreme potential severity) reported in August-

September 2025 shows consistent trends. Slips and falls remain leading cause of injury, particularly in public transport environments 
and during adverse weather. Vehicle related injuries continue to feature prominently, while infrastructure related risks including those 
linked to third party suppliers such as asbestos in fire doors – remain under active oversight.

AT Action
• Targeted mitigation efforts are being strengthened, including enhanced driver training, passenger safety measures, and continued 

assurance reviews to verify control effectiveness and follow-up on identified infrastructure risks.

August - September 2025 reporting period – October 2025 update 

Note: Figures in the graph above are based on information to hand at the time of reporting and may change following investigation completions.  
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63.0 Health, Safety and Wellbeing (HSW) Lag Indicators - Public transport operators
Reporting period  - August 2025 to September 2025

Totals of PT adverse work events this reporting period

2

5

13

Regulatory notifiable events
An event which is notifiable to WorkSafe and Maritime NZ.

Recordable injuries
Incident resulting in an injury that requires medical treatment and lost days. 

High potential events
An event with the potential major or extreme risk consequence that is not a 
recordable injury.

· ·
·

Health, Safety and Wellbeing key 
performance indicators

Current 
period

Previous 
period FY26 YTD FY25 FY24

Regulatory notifiable events 2 5 3 15 5

High potential events 13 17 22 115 142

Lost time injuries 3 0 3 3 0

Medical treatment Injuries 2 0 2 8 5

Recordable injuries 5 0 5 11 5

** Synergi data source from September 2024 to September 2025

* Notifiable event not classified as high potential or recordable injury (In June 2025, three events were in that category). 

Notifiable event#

1 1 21 431 *2 1 * *

Key insight 
• Public Transport (PT) recordable injuries and high potential adverse events (major and extreme potential 

severity) reported in August-September 2025 highlight an increase in passenger-related aggression 
towards bus drivers. Incidents predominantly stem from non-compliance with rules (e.g. unmuzzled dog, 
vaping, fare evasion), with some involving repeat offenders or armed individuals. Other high potential 
reported events in the period include medical emergencies among operators during duty, requiring rapid 
intervention from passengers and emergency services; and operational and technical issues such as 
vehicle reversals on platforms and engine stalls causing service disruption and posing safety risks.

Actions
• The roll out of bus driver safety screens continues, with 390 installed at the end of September. Other 

measures being reinforced to enhance operator safety and response capability, including closer 
coordination with Police and Operations Control Centre, improved incident response protocols, and 
additional EAP support for frontline staff following traumatic events. Risk assessments and procedural 
reviews are underway to address operational errors and strengthen controls for vehicle safety and 
emergency management.
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Figure 2. Adverse work events mapped under the outcome categories

Note: Figures in the graph above are based on information to hand at the time of reporting and may change following investigation 
completions.  



74.0 Health, Safety and Wellbeing (HSW) Lag Indicators - Physical work contractors
Reporting period  - August 2025 to September 2025

Totals of PW adverse work events this reporting period

1

2

6

Regulatory notifiable events
An event which is notifiable to WorkSafe under the Health and Safety at Work 
Act 2015.

Recordable injuries
Incident resulting in an injury that requires medical treatment and lost days.

High potential events
An event with the potential major or extreme risk consequence that is not a 
recordable injury.

· ·
·

Health, Safety and Wellbeing key 
performance indicators

Current 
period

Previous 
period FY 26 YTD FY25 FY24

Regulatory notifiable events 1 0 1 4 9

High potential events 6 4 8 45 24

Lost time injuries 2 0 2 0 2

Medical treatment Injuries 0 0 0 3 3

Recordable injuries 2 0 2 3 5
# Notifiable event

11 2

* Synergi data source from September 2024 to September 2025

Key insight 
• Physical Works (PW) recordable injuries and high-potential adverse events (major and extreme potential 

severity) reported in August-September 2025 indicate recurring risks linked to equipment misuse and 
unsafe work practices. Non-compliance with procedures and poor hazard control have contributed to 
near misses, including high risk kerb lifting and road closure violations. External factors such as public 
interactions within active work zones, continue to heighten exposure to serious injury risks.

Actions
• Focused interventions are being implemented to strengthen equipment handling and site safety 

practices, including refresher training, reinforced supervision, and stricter adherence to permit and 
closure protocols. Contractors are being reminded of their obligations to maintain effective site controls 
and mitigate public interaction risks through improved traffic management and hazard communication.

August - September 2025 reporting period – October 2025 update 
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completions.  



5.0  Event Trends Mapped Against AT Critical Risks - Auckland Transport and other PCBUs 

Auckland Transport (AT)

• There was no change in the number of AT critical risk (CR) events reported in the Jun-Jul 2025 period with 
the number reported in the Aug-Sep 2025 period at 74 each.
o Violence, threats and aggression (VTA) continue to trend as the most reported CR event, representing 

73% of the total reported events from Aug 2025 to Sep 2025 (54 out of 74).
• Seventy-four AT CR events were reported in Aug–Sep 2025 period. Fifty-four were related to VTA, nine to 

working inside or outside a vehicle, eight to exposure to psychological harm, and three working on 
operational site (Figure 4).

• Out of the six outcome categories for the major and extreme risk consequence events, psychological 
threats and aggression represented the highest proportion at 52% (eleven out of twenty-one) over the last 
13-month period Sep 2024–Sep 2025, followed by Injury/illness at 24% (five out of twenty-one), physicall 
assault at 10% (two out of twenty-one) with near miss, property damage and verbal abuse each at 5% 
(one each out of twenty-one) (Figure 2).

Public transport operators (PTO)

• There was an increase of 30% in the number of PT events mapped under AT critical risks (CR) from 76 in 
the Jun-Jul 2025 period to 99 in the Aug–Sep 2025 period.
o VTA continues to trend as the most reported CR events representing 65% of the total reported events 

from Aug 2025 to Sep 2025 (64 out of 99).
• Ninety-nine events were mapped under AT critical risks in Aug-Sep 2025 period (Table 1). Sixty-four 

related to VTA, thirty-three working inside or outside a vehicle and two working on operational site (Figure 
6).

• Out of the six outcome categories for the major and extreme risk consequence events, physical assault 
represented the highest proportion at 33% (nineteen out of fifty-eight) over the last 13-month period Sep 
2024–Sep 2025, followed by property damage, near miss and verbal abuse with 16% each (nine each out 
of fifty-eight) and psychological threats and aggression and injury/illness at 10% (six each out of fifty-eight) 
(Figure 2).

Physical works contractors (PWC)

• There was an increase of 38% in the number of PW events mapped under AT critical risks (CR) events 
reported from 24 in the Jun-Jul 2025 period to 33 in the Aug-Sep 2025 period.
o Working on operational site continues to trend as the most reported CR events representing 58% of 

the total reported events from Sep 2024 to Sep 2025 (19 out of 33).
• Thirty-three were mapped under AT critical risks in Aug-Sep 2025 (Table 1). Nineteen of these related to 

working on operational site, ten to violence, threats and aggression and four to working inside or outside a 
vehicle (Figure 8).

• Out of the six outcome categories for the major and extreme risk events, near miss represented the 
highest proportion at 42% (fourteen out of thirty-three) over the last 13-month period Sep 2024 – Sep 
2025, followed by property damage at 27% (nine out of thirty-three), psychological threats and aggression 
at 15% (five out of thirty-three), injury/illness at 9% (three out of thirty-three) and physical assault, verbal 
abuse each at 3% (one each out of thirty-three) (Figure 2).

Key insights

Adverse work events 
mapped as AT’s 

Critical risks

(Current period Previous period FY26 YTD FY25

Critical risks

Major and 
extreme risk 
consequence 
critical risks

Critical risks

Major and 
extreme risk 
consequence 
critical risks

Critical risks

Major and 
extreme risk 
consequence 
critical risks

Critical risks

Major and 
extreme risk 
consequence 
critical risks

AT 74 2 74 7 111 5 340 17

PT 99 11 76 11 145 15 226 77

PW 33 6 24 3 51 7 99 34

Reporting period status: August 2025 to September 2025 Data Source Synergi 2.0  - Table 1

Dashboard

Oct23-Oct24

1 AT critical risks are: CR1 - Violence, threats & aggression, CR2 - Working on 
operational site, CR3 - Working inside or outside a vehicle, CR4 - Working 
near or over water and CR5 - Exposure to psychological harm.

Trend reporting period: September 2024 to September 2025 Data Source Synergi 2.0 

2 Data source from September 2024 to September 2025
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Reporting period status: September 2024 - September 2025 Data Source Synergi 2.0

Dashboard

5.0  Event Trends Mapped Against AT Critical Risks - Auckland Transport and other PCBUs 

Key insights
• Across Auckland Transport and Public Transport Operators, violence, threats and aggression (VTA) remain the most frequently reported events mapped to AT’s critical risks. For Physical Works contractors, the predominant critical risk continues to be 

working on operational sites, with an observed rise in reported service strikes and traffic management incidents – largely reflecting improved reporting accuracy rather than an actual increase in occurrences.
Action
• Enhanced de-escalation training is being refined based on participant feedback to further support frontline staff in managing VTA incidents. For contractors, continued emphasis is being placed on operational site safety, with targeted assurance reviews and 

engagement to maintain reporting quality and strengthen control measures.
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6. Appendices
6.1 Safety legal environment
6.2 Health and safety definitions

A. Injury severity classification
B. Event definitions
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From the Courts and News

No more "whack-a-mole"

Focus more on work design and worker engagement to eliminate psychosocial harms, rather than playing a never-ending 
game of whack-a-mole by focusing only on supporting those already affected.

That was one of the messages from Vanessa Cooper, WorkSafe’s principal advisor for mentally healthy work, during an 
ecoPortal webinar on designing workplaces to support psychosocial safety.

Work design factors, she said, include roles and expectations, job clarity, demands and control, and workers being able to 
adjust workflow. Alongside these sit social factors such as leadership and support, recognition and reward, and culture and 
career development; and the work environment itself.

But she noted that when it comes to interventions, many organizations focus on the reactive space of minimising harm and 
supporting workers after harm has occurred.

“That’s not effective". You will never get out of that space unless you start to look above. ”Cooper outlined an adaptation of 
the hierarchy of controls, with minimising psychosocial harm at the base and eliminating psychosocial risk at the top.

The elimination piece, she said, is dominated by organisational factors, including strong engagement practices to involve 
workers on risks and controls.

“Worker engagement is a really big part of that high level elimination of risk.”

The report details four court cases involving workplace safety incidents with decisions made in August and September 2025.
Penalties and fines were imposed on the involved parties, highlighting the importance of adhering to safety regulations and ensuring the well-being of workers.

Fatal gate crush

A painter who was fatally crushed in Westmere, Auckland in May 2023 by a 330kg metal gate had arrived on the site a day 
early before the gate had been fully installed, according to WorkSafe’s report into the incident.

The NZ Herald reports the 26-year-old was scheduled to be working at a Mt Eden property that day and was due at the 
Westmere site the following day once others had completed installation of the gate.

However, she texted at 9am that she was at the Westmere property and enquired about which paint to use. She was 
discovered beneath the gate a couple of hours later and could not be revived.

Contractors had double-strapped the gate to a fence to secure them before intending to return to complete the installation. 
The strapping was found lying next to the fence.

WorkSafe’s investigation found her employer, The Painting Co, had not contravened the HSW Act and no charges were 
laid.

6.1 Safety Legal Environment
August - September 2025 reporting period – October 2025 update 



126.2 Health and Safety Definitions 
A. Injury severity classification

B. Event definitions

Event type Definition

LTI Lost time injury: A lost-time injury is defined as an occurrence that resulted in a fatality, permanent disability or time lost from work of one day/shift or more.

MTI Medical treatment injury. Requiring treatment by, or under the specific order of a registered Medical Practitioner or any injury which could be considered as being one that would normally be treated by a registered Medical Practitioner; 
and • Results in less than a full shift being lost from work; and • Requires treatment beyond the scope of normal first aid treatment such as sutures or the issuing of prescribed medication.

Recordable injuries A recordable injury is a work-related incident that results in: medical treatment beyond first aid and one or more days away from work.

Notifiable events An event reported to:
• WorkSafe: When as a result of works being undertaken, a death, notifiable illness or injury or notifiable incident occurs.
• Maritime NZ: Accidents, incidents and mishaps reportable to Maritime New Zealand in accordance with Section 31 of the Maritime Transport Act 1994 and Section 56 of the Health and Safety at Work Act 2015.
• Waka Kotahi NZ Transport Agency: Accidents and incidents associated with the operation of a rail vehicle, the use of the railway infrastructure or the use of railways premises in accordance to Railways Act 2005 and  Health and 

Safety at Work Act 2015.

High potential event An event classified as major or extreme risk consequence that is not a recordable injury.

Near miss Any unplanned incidents that occurred at the workplace which, although not resulting in any injury, disease or damage, had the potential to do so.

Harm An event involving Verbal abuse, Intimidation and threats or Assault

Hazard A source or a situation with a potential for harm in terms of human injury or ill-health, damage to property, damage to the environment, or a combination of these.

Event Consequence Severity

Insignificant Minor Moderate Major Extreme

No Injury or illness, near miss, minor soreness or 
discomfort requiring no treatment; Little damage 
or no threat to health; Property damage

Injuries with service up to first aid; Discomfort 
requiring intervention i.e. Physio up to 2 visits; 
Minor health effect, fully reversible in short time; 
Asymptomatic or mild symptoms; clinical or 
diagnostic observations only, intervention not 
indicated; Non-physical stress

Medical treatment injury/ Lost time injury/ 
Restricted work injury/ Notifiable event*; A 
diagnosed occupational illness case; Moderate, 
minimal, local, or non-invasive intervention 
indicated but not immediately life threatening; 
Moderate, minimal, local, or non-invasive medical 
intervention indicated.

Major lost time/ Notifiable event**; Permanent 
disability or irreversible health problems resulting 
from injury or occupational illness; Unlikely to 
return to work with significant modifications

Fatality; Notifiable event

* It could be a cut requiring stitches due to contact with a sharp object, a minor fractured limb after being caught in something or falling from height, minor electric shock (not static
** It could be an escalation of any of the moderate/minor examples of incidents. Major electric shock or burn injury, admittance to hospital, loss of consciousness or entrapment of a person, loss of limb or feeling

August - September 2025 reporting period – October 2025 update 
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